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GAF Corporation operates one ol Anrerim's largest 
specialty chemicals businesses and is a leading matr­
ufacturer of building materials. The Company l!as 
3,800 employees in more tlran 40 plants, researcll 

· laboratories, and sales offices throughout the United 
States, and 25 marketing and service facilities 
abrood which serve customers in 72 countries 
around the world. 

The Company's Chemicals Division manufactures 
four major groups of products-acetylene derim­
tives, surfactants, engineeritrg thermoplastics and 
mineral granules, holding a significant market share 
in each of these principal product groups. GAF clrem­
icals have a brood range of applications, encompass­
ing such major markets as automobiles, agriculture, 
pharmact?uticals, hair and skin care products, plas­
tics, oil and gas, textiles, paper and rubber. Over­
seas, the Company distributes a complete line of 
pressure-vessel filter systems to most major ind~ts­
tries, and through a joint venture manufactures 
butanediol and tetrahydmfuran in West Germany. 

The Building Materials Division is one of ~he 
country's major manufacturers of roofing products, 
including prepared roofing for residential construc­
tion and remodeling markets and roofing products 
for commercial and industrial buildings. Its resi­
dential roofing sales are oriented 70 percent to tire 
re-roofing market and 30 percent to new home 
construction. 

GAF also awns and operates a New York City­
n;·WNCN~FM;whiclr provides 

classical music and cultural programming. 
GAF Corporation is ranked among Fortune 

magazine's 500 largest American industrial 
corporations. 
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1984-A Dramatic Turning Point for GAF 
~--

~~-~-~----- ~---.-----~- ·--· ~------- -~- --

2. 

On IJt.'l.'l.'rnber 13, 1983, the Company's 
1ww Bwrd of Din_>etors took office after 
ousting GAF's pre-.ious management 
in a leng:hy proxy contest. Samuel J. 
Hevman was elected Chairman and 
Chief Ext'CUtive Officer. As demonstra· 
ted by the foiiO\ving chronology, new 
management promptly took action on 
a broad range of fronts to accomplish 
GAF's tumamund. 
_January 4--Members of senior manage· 
mt•nt meet with Sl'Cllrity analysts and 
major shareholders. Mr. Heyman pre­
dict:; :hat GAF will turn the Company's 
Buildinr, Materials bu!'>iness profitable 
in 1984, achieve record earnings for 
its Chemicals Division, and maximize 
shareholder values. 
In a separate devel11pment, the Com­
pany announces the dosing of three 
unprofitable Building Materials faci:­
ities in New Jersey and Illinois. These 
closings will reduce excess capacity and 
stem the Di\oision's losses. 

Aprilll-GAF reports its highest first 
quartt.>r earnings in iour years, posting 
net income of $13.6 millkn ($.76 per 
share on a fullv diluted basis) com· 
pared with s3.'3 million ($.17 pt!rshare) 
a year earlier. Chemicals Division 
achieves record income for the quarter. 
April 30-Management conducts its 
first Annual Meeting of Shdreholders 
at Chase Manhattan Plaza in Nl'W 
York. Harold C. Simmons is ell>cted to 
the Board of Directors. 
May 4-ln a continuing program to 
prune unprofitable operations, the 
Company sells its 13 building supply 
centers for$8.5 million. The sale elimi· 
nates drain on profits and underscores 
the c..,mpany's commitment to its 
independent network of wholesalers. 

May 22-James T. Sherwin rejoins the 
Company as Chief Administrative 
Officer and is eleclt!:j Vice Chairman of 
the Board. 

January 9-GAF's Building Materials June 1-GAF completes relocation of 
Division accelerates t'Onversion of its corporate headquarters to Wayne, Nevt 
full line of asphalt roofing products Jersey. 
from organic felt substrate t(; glass fiber June 1-GAF enters into a $100 million 
mat, a move that will reduce manu· revolving credit Jgreement with a con-
facturing costs and upgrade produr.t sortium of eight le~ding banks. 
quality. June IS-Edward E. Shea, a GAF 
February 28-GAF announces plan to Director, joins the Compiiny as Senior 
relocate its corporate headquarters Vice President, General Counsel, and 
from New York City to the Company's Secretary. 
Administrative and Research Cen· July 17-GAF commences odd-lot 
ter in Wayne, New Jersey. The move repurchase program designed t.1con-
i!i designed to consolidate offices, im- solidate shareholder base and retluce 
prove efficiency of operations, and cost of annual service. 
reduce occupancy costs. July 18-GAF reports second con>eca-
March t-GAF decentralizes corporate tive quarter of sharply increased earn-
structure, thereby enabiing the Com· ings, with net income reaching $15.1 
pany's two prindpal business units to million ($.85 per share) compared with 
operate with increased autonomy and $2.6 million ($.13 per share) a year ear-
flexibility. Decentrali7.ation, together lier. Divisional income is at its highest 
with staff reductions and plant dos- level ever. 

~~~~~--~ ings,- will allow GAFto_ reduce nu~ber~-Jiily23:;;:GAF'!i"Boaro ofDireclors: 
of employees by more than 700 dunng declares cash dividend on common 
1984. stock for the first time since the first 

quarter of 1983. 
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Augu'.il2-Standard & Poor's rais11s rat­
ing on GAF's senior debt. and preferred 
stock by four grades lu BB + and three 
grades ~o B + , respl'CtivE·Iy. 
August u.-Mooch 's raist•s rating on 
GAF'"' debt by tw .• grade!; to Ba-2. 
August 29-Building Mate,;als Divi· 
sion compiEtr; com-ersion ot roofing 
production f.-urn organic to glass fiber 
substrate. 
September 12-GAF voluntmilv reduces 
revolving mditline to $50 miilion .1s a 
result of Comp.my's turnar•;mnd and 
aggressive cash management program. 
October 16--GAF reports sharply 
increased earnings {or thl? third consec­
utive quarter, with divisional operating 
income again at record levels. N111 
income incrf~ases to $116 million ($.76 
per f>hare) comp<tred with $6.9 million 
($.39 per shrlfl?) a year earlier. 
October 19-GAF conclude;:; ':lgTL>emenl 
with Chemische Werke Hiils AG to 
double butanediol production mpadty 
;,t their joint-venture chemic:als facility 
in Marl, West Germany. 

1985-Progress Continues at GAF ---
January 2:t-GAF calls fur redemption 
1,138,000 shares of its 51.20 Convertible 
Preferred Stock. 
February 11-GAF announces pl.m to 
manufacture modified bitumen, a 
promisin~ new si11gle·ply roofing sys­
tem, inereby increasing the Company's 
commitment to its commercial roofing 

· business. 

O!'lober 29-GAF announces $95 mil· 
lion worldwide capital expansil m pm· 
gram for Chemicals business, whilh 
indudl'S plan to increase capac.ity for 
prnductionof butynNiol and butilnl'­
diol by more than 40 pl'rcent. and uther 
acetylene derivatives b} between 30 
h> 70 percent at GAF plants in Calwrt 
City, Kentucky and Texas City, Texas. 
November 5-GAF Sl?lls Juliet, Illinois 
n1ofing plant-one of three Building 
Materials facilities dosl'd bv the Com· 
pany in january-for$6.1 million. 
Dectmlter 3-GAF announces $22.8 
million capital program for Building 
Materials business which will double 
production capacity at the Company's 
roofing plant at Fontana, California 
and increase manufacturing efficien­
cies throughout the Division's plant 
svstem. In connection with the Fontana 
plant expansion, Company secures 
$6.3 million, long-term, tax-exempt 
Industrial Revenue Bond financing. 
December 31-GAF's common stock 
doses at $241/2, having increased by 
47 percent from $16 ~'"a year earlier. 

Febl'i•ary 12-GAF reports record earn­
ings for 1984, with net income reaching 
556.7 million ($3.17 per shari?) com· 
pared wiih a 1983lossof$3.8 million 
[S.47 per share). Chemicals Division 
n~gisters record profits, while Building 
Materials Division is pmfitable for first 
tin'e since 1980. 
Mar,:h 14-GAF common stock price 

~~~·-·-·- ------~----.. -------- -·---~~ .. -

- r&1i:lies 531'14~-its hi~#'sllevelfn 17 
years . 

. ,· 

' 
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Chairman's Message 

Sllmutl }. Heyman • 

Fellow Shareholders: 
When I wrote to you in January last 
year predicting that 1984 would mark a 
"dramatic turning point" for the Com· 
r:>any liHie did 1 envision the full extent 
~f th; turnaround we would achieve. 
And so I am espectally pleased to 
rE>view for you the Company's record of 
accomplishment in my first year as 
Chief Executive. 
1984 Fln.ancial Resulb 
f'Or the twelve-month period ended 
December 31, 1984, revenues increased 
from $699.4 million in 1983to $731.3 

cost containment, cash manageml!nt, 
conversion of roofing production tu 
glass fiber, rl'location of our corporate 
headquarters, pruning and sale of 
unprofitable operations, consumma­
tion of a multi-year credit arrangement, 
restoration of the dividend on the 
Company's common stock, upgrading 
of GAF's credit rating, implementation 
of manufacturing efficiencies, pro­
grams and strategies designed to 
increase market penetration for our 
pn-.<iucts, etc. But in this Message, I 
would prefer to recount sewral devel­
opments which contributed not only 
to the turnaround in 1984, but are 
expectE'd to lay thl' groundwork for 
sustained earnings growth in the 
years to come. 

million. Division operating profits 
increased from $30.6 million in 1983to 
$90.6million in 1984. Netinetlme for 
1984 was $56.7 million ($3.17 a share on 
a fully diluted basis), compared with a 
net loss of$3.8 million ($.47 a share) for Chemicals Business irt 1984: 
the previous year. Continued Earnings Growth and 

Sales for the fourth quarter of 1984 Capital Expansion 
were $166.3 million, compared with GAF decided this past year to substan-
$167.7 million for the same period a tia lly increase the Company's commit-
year earlier. Fourth quarter 1984 net ment to its Chemicals business. At the 
income was $14.4 million ($.81 a share), core of this determination is our firm 
versus a net lossof$16.6 million ($1.20 conviction that the business continues 
a share) for the 1983 period. to offer potential for substantial growth 

The Company's operating resullo; together witt, consistently high mar· 
included recorcl-breaking Chemicals gins of profitability. This judgment is 
profits of $79 million and a turnaround substantiated not l'nly by the impres-
in the performance of our Building sive rate of increase in the Division's 
Materials Division from a loss of $34.5 operating profits-from $55.4 million 
million in 1983 loa profit of$10.9 mil- in 1982 to$64.6 million in 1983 (up 17%) 
lion in 1984. The Company's 1984 per· to $79million in 1984 (up 22%)-but 
formauce was favorably influenced by also by our expectation for continued 
an 11% increase in Chemicals sales and strong custonu!r demand for the Com· 
a 6% increase in residential roofing pany d entire :·ange af chemical prod· 
sales, the latter having been achieved ucts, and especially our acetylene-
despite the dosing of three of the Divi- based product line. 
sion's manufacturing facilities at the In order to meet this unprecedented 
beginning of 1984. Also contributing demand both in the United States and 
to the improved pE•rformance was an from overseas, the Division launched 
18% cutback in corporate operating during this past year a $95 million 
ex.p~nses from $2:!.7 mill~on ~o ~18.5 expansion program. Scheduled for 
t"lli!IJO.n and.a 44% r~~~~o.n _Jn mt~r~t , JQrnpl('!ion in stages QYer;t~.e n~"t(C _ ~. ~ 

- ~ ~- ---~- -- · -- -- expense from $16.3 mdbon to $9.1 . eighteen months, the cap11al plan calls · 
million. for capacity increases at two of the 
Signific.ant 1984 Developments ·Company's domestic chemicals plants 
In addition to the Company's dramatic at Texas City, Texa~ a_nd Calvert City,. 
turnaround in its financial perform- Kentt~;cky and o~r JOint-venture manu-
ance GAF's record Clf achievement in · factunng operation at Marl, West Ger-
pracHcally its every undertaking was 
equally impressive. Other parts of this 
Annual Report chronicle the Compa· 
ny's accomplishments in areas such as 

4 
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many. The W~t German C)(pansion is 
csr..-cially significant in th<Jt it ·will 
enable GAF to become an even more 
formidable force in the international 
arena. 

ln mapping its expansion strategy, 
GAF chose to continue a }X1licy, 
adopted some years ago. f.woring the 
manufacture of its acetylent• pmdud 
line at a number of st>parate .md dis­
tinct loco~tions. In so doing, we are now 
able to draw upon st•veral diwrsc 
sources of acetylene, a kev raw m.1terial 
in our manufacturing pnX:ess. Mon•­
over, we believe that this strategic 
emphasis upon diwrsification, and its 
implication in terms of assurance of 
continuous and reliable acetylene sup­
ply, providl's GAF with a dc.u ,uivan­
tage over it5 competition and will stand 
us in good stead in future years. 

Building Materials Business in 7984: 
Pnming af Unpromising OptrafJ'ons 
and Rrtum to Profitability 
An analysis of our Building Mah:rials 
operations, undertakt•n as soon as new 
management assumed offke, revealed 
an inherently sound business capable 
of being rt'turned to profitability-a 
goal that was in fact attained this past 
year despite the continued lackluster 
performance of the industry. One of 
the factors responsible for thl• turn­
arou:ld was the Company's decision to 
prune !he Division's operations with a 
view ioward Jiscarding those which 
were not (•Illy opl•rating unprofitably 
but offered little promise for the future. 

While management's philosophy 
should not be taken to imply that com­
panies must discard their least promis­
ing operations at t'Very turn, we do 
hold the view that there is little justifi­
cation for continued inv~:"stmcnt of cap­
ital and executive time and effort in 
unprofitablebush'lesses, plants, and 
operations offering scant promise for 
improvement. Such endeavor is usu­
ally about as rewarding as a struggle in 
quicksand. While closing unprofitable 
plants or discarding sub-par businesses 
inevitably penalizes reportable earn­
ings in the near term, we simply will 
not sacrifice GAF's long-term health 
and prosperity for the sake of some 
short-range advantage. 

In accordance with this policy, the 
Company in 1984 dosed and/or 
divested three roofing manufacturing 

.! < 

~ 

fa~.ililie!o in South Buund Bnl(lk and 
GloucL-ster, New }t.'~, ,md Joliet, llli­
nois, its roofing insul.ition facility in Sr. 
lAluis, Missouri, and its thirtL-en build­
ing supply centers. By the end uf the 
Yl',u, tht• Company had sold both the 
Joliet facility and its supply centers and 
was en~aged in actiw negotiati,ms for 
the s.1le of .111 or part oi the remauin~ 
thret.• facilities. 

Su~cessful implementation of this 
divestiture program has en,tbll•d GAF 
to eliminatt• a major, ongoing pwiit 
drain, fn'l' workmg capital for thL• bal­
.lnCt' of our Building Materials system, 
and permit maximum production 
schedules and resulting manufarturing 
effidendt•s ,1t our other eleven f,lcili­
ties. Now that we arL' in a position to 
concentrate the Comp.my's dfortsand 
resources on thl• b,Jiancc of our Duild­
ing Materials business, we expt•rt th.tt 
each of our remaining plants willoper­
,Jte profitably in 19!15. 

T11e Corporation in 1984: 
Transfonnation of Its Organizational 
Struchm tmd Corpomte Culture 
One of the first priorit:es on m.lna~e­
ment's ,1genda last year was the rmr­
ganization of the Comp.tny's hi~hly 
centralized corporate structure. Jndl'r 
former management, the heads of our 
two principal opH.,ting divisions were 
given responsibility for the pt~rform­
ance of our businesSI.'S \\ ithout the req­
uisite authority and control over critical 
aspects of their operation, We moved, 
instead, to decentr.11ize operations by 
sharply tt•dudng headquarters staff 
and shifting numerous corporate func­
tions to the divisional level. 

This reorganization was crucial to 
the turnaround and will enable the 
Company te achil•w further improve­
ments in operating performance. 

·Moreover; creation of the two, almost 
autonomous operating units has 
injected a more entrepreneurial spirit 
into the Corporation while at the same 
time fostering a sense of teamwork, 
increased coordination between 
departments, and a bottom-line, profit 
mientation not witnessed under for­
mer management. 

\ \ ' I 
'I 

-~ I 

' 
- ' 
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II i!i .niomJtoc th.'t tht·n.- is nolhint: 
more cruci,tltolht· suro.-ss t•f a bu~i· 
nt.'li!i entl-rpriSt• than ,a,, achit."\'t'mt'lll· 
mit•nted (\lfJl\lfcllt• rultun.• whkh IU!!t'\ 

itsemploy~s with a S4'nS4' of Ur)'lency 
.md purpose.•. li;wing inht.•ritt.'IJ a t'llr· 
por~te t·n~inmmt•nt he~\'ily .influt•nood 
b\' f111anoal n•wr.;t•s, dl\'t'Shlun-s, sal­
a~· fn't'lt•s, .md hi~h ralt.•s of \'olunl<ll)' 
turnuwr, lam pll'a!M'IJ to report that 
we hdw m.tdt• !>UbslJntial pmgl't'ss in 
tran~furming GAF's corpora It• rultun•. 

Fm lly• lht• delt•galion of i n(Tl'aSt-d 
n·spunsibility to our employt.'l>s, t•limi· 
n.tlion d bun_•aunatic prort.-dun_os, ~im· 
plificaliun of lht.•lint-s of authority, 
t•lirninJtion of unnt-cessan• functions, 
nl'.ltiun of an informal and flt•xiblt' 
urgani7Aition, L'Stablishmt>nt of a 
p1ompt and n•sponsiw dl'ci!-iiun·m.lk· 
ing prtl('t.'SS, clOd dt.'\'l'lupmt.•ntof ol 
compt"nYtion ~yslt•m wh•~re financial 
l't'Wards art.' cltiSt•lr tit'(f to both rorpu­
rate and indh·idu.JI perft,rmanCt', wt• 
hJvc m•at...d at GAF an l'Xciting and 
<:hallt•nging c.•m·ironment. This hao; 
t•no~blt'l.i managt•mt.•nt to sharply 
redun.• tht• ratr uf \'Uiunt.uv turnowr 
.md to olltract substantial numi:JI.>rs ll( 

uublanding t.·xtcuti\'l's to thl' Corpor.J· 
lion. Our success in this area was onr 
u( our proudest arhien-mt•nts this p.lst 
yc.lr an :.I i1ugurs well fur our Compa· 
ny'sfuture. 

Prospects for 1985 

Th.' lli\'i!>Jlln·~ ~1·.1nulrs, surfactant, 
a•ed t•n~nt•ering p!.lstic-s busint'SSt•s 
("t.'fllmutod to t''p.lnd, and we .lnlio­
p.nl•th.tt thl'\' willl't.' cwn more sub­
o;far:tial contributors to the Di\ision's 
"' e•r.tll profit f'l'rlormance in 198i 

Wi~h n•gard In our lluiiJing Malt•ri· 
at., Dilision, Ill~ marlo.tod its fir.. I prttf· 
ildblc ·,·t.•u sinu• 1980. Mnrt't)\'l'r, it 1s 
Wurth. noting th.1t lht•lum.mlUnd was 
achit•wd in the face of an,Hher dis.ap­
pninting )'t'olr fur tht• indu!.try. Whilt• 
tht•owrall huusing oomnmy nogLilt•n'IJ 
.1 rt•spc.-ctable performann.• in I9H4, tht• 
mufing malt•ri.tls industry l'tJn!inul'S !o 
be pLlgued b\' m·erc.tp.:~rity-which in 
turn has hl'ld pri((•s tol9i9-1900 1 .. -vl'ls, 
notwithstanding substantial inrn>aS('s 
in llw cost of raw matt•rial~. enl'l}.,')', 
and l.tbor sinc.'t.' that timt•. Nl'\Trlht.•· 
lt'ss, basc.'IJ upon our efforts this past 
yt•ar to rrorgani1.e the businl'SS, con­
lain costs, implt'ment manufacturing 
t•fficil'ndtos, and inm>aSl' market penl'· 
I ration for our products, we rem.1in 
cunfidt•nt that Wt> can operate at in­
L·reasingly higlll'r ll'\'t>l!i of pmfitdbility. 

There are hopeful sign!i l'manating 
from the industry as Wl'll. In this 
rc'gard, capacity cnntinul's to shrink as 
GAF. as well as St.'\'t.'r.JI of its competi­
tors, doSt.•d a substo~ntial number of 
plants in 1984. Moreowr, we bt•lit'\'t' 
that l'JHS will wi!nt>ss furlht•r rt.>duction 
in industry·willl• capacity as a result of 
additional plant ('k.sings, mergers 1nd 
consoli:fations, and even perhaps wilh· 
drawo1Js from thl' business on the part 
of one or more of our competitors. 
Should this tn•r.d continue, il will inev­
itably tl'lieve the downward pn.ossure 
pn'Sl'n!ly being e~rted on prict-s­
,h~·reby enabling lht.• industry to ulti­
mately attain adt>quate returns on 
inwstt'IJ capitol!. 

\VhiiL• mJnagl'ml'nl has made signifi· 
c.mt pmgrt."ss in olddressing the tl>sidue 
of Opl'rating probll'ms il inherit~'IJ. 
then• is still much that remains to bt• 
done. Nt.>verthL•Iess, Wl' nm!inul' to 
\'iew this as both a challenge and .Jn 
opportunity for furtht•r improveml'nl. 
While it is not our practke to issue 
earnings projt.-ctions, I c.ln assure you 
that managt•mL•nt is mmmitted to 
Jchie\'ing substantial \'ear-to-vearearn· ~--~~k.nowledgements ___ - -- ---· --

---- irigslncreases aoo~lurther, t-hat we GAF's record of achievement over this 
expect to meet that challenge in 1985. past year came as a result of the exem· 

As for our Chemicals Division, we plary efforts of so many people, and I 
anticipate ai10thl'r record-breaking am delighted to publ!dy express my 
year. In this regard, demand for our appreciation to all those in the GAF 
products continues strong. Moreover, community who contributed to our 
the product shortages in our acei}·Jene success. 
chemicals business, which inhibited First in the corporate hierarchy are 
our albeit excellent 1984 results, are our Directors. Unlike the case of all too 
being ameliorated this year as a result many corporate boards today, our 
of our ongoing expansion prograrn. Directors play by no means a passive 

role nor does their interest and concern 
about GAF's affairs begin and end with 
the duration of a Board meeting. Quite 
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:•• lht'tl.Jnt roU\", t•ach 1'1 our !Jm."1.'h Jr. 
ba" m.dt' hi!lll\\'" "~"'t"'i"! o•nt ribu tmn 
tnt!;(· ;:._.mp.my. ~fon•m'l'r,llw indt•· 
pc.ondt."r;rt• 11i th ... ir thtmJihl.mJ llw \\ j.,. 
.tom d then <h.:l\'kl' .mJ (oun..el h.1w 
lx"<.•r, ft•l· mt• .m int-slim.ll·!t•"••urct'tll 
'tlr(Oj!lh. As ChJirm.m 11luur lkt.ud 
.md it~ ht>c."UIIH' Cnmmilh,•.l th.1nl 
lht•m .til. 

:\nd lht• ~lnll' ~Ill.'" in t'\h,111ll'd"Llfl' 
fnr my lt•lln•\' t•mpluwt'' ltl\111~ .1 .. -
sumt•.l oftict• o~f!t•r d L'fltlon~t·d pn•w 
l<lrlll.'"l. wt· undt'r~t.mdJblr thd m•t 
l..mr" wi'tdt h• t'\J'(.'\."1 of th,;~, wh11 
11\\"l'd lht'ir ro~ihon .. lt•t!w fornwr 
mana~t·mt·nt. llut it ~~~·n bt'(Jffit' 
pl.;mlv .1pp.m•nt thJI G,\F i~ indt'l'l.i 
~·•liiiJIJlt• tu hJw ~ 1 trMn~· Jbll' t•mplov­
t't"' whn brinJi tulht• di,.rh.u~t· llllht•ir 
rt'!>f'OII~ibiiitit•.., nolo mh· Jbund.Ult 
t''tt·r~\' but Jn tJWrridin~ Wlll'l.'rn for 
t•ur CumpJn\'\ wl'lf.lrt'---.111,, .. ,h·rum­
!.lr•\lt'li b\·tht•ir <~liiuns Jnti ,1rrnm-
pli .. hnwnt ... \\'hilt.· i hJ\'t' npll'..,~<·d my 
fl">p'li •Hll.l .1fft'lli~m ft•r uur l'mph':'·w~ 
"'' m.my linw~ t>Wi thi\ 1'•1'1 ~·t•<Jr, 1.1111 
rJt'd~·d th,lt lht'Sl' pa,;t'" ,lffurd llll' 
,1~4lin th~ opportunity wllt•.:ltwh In 
,-ommuni..-.11~ i:w Jt't'p JPPI'l'\'i.ltinn In 
.111 uf our t•mployt't'" wht~Ctllllrit>ult.'tl 
loth~ turndmund. 

In lhi)o s.mtl' win, I would l'\ptl'")o 
OJ\' ~ratitudt• 1:1 jJml"' T. Shl'rwin. wh11 

\\ JS t'k'l-ttod \'ret• Ch.1irm.m ui tht• 
Cmpnr.Jtion in Mo.1r. i'JH-l. Jim hJs 
!iol•rwd GAF in ,1 num~·r of po~i!iuns 
uf inc!l'.lsing rt'!>pnnsibility 11\'l'T lht• 
~11•riod of 1tw pJ;;I :!:1 yt: ar~ .• md tht• 
depth o; his t'Xpt.'lit•nn'. i'llt llt•d, .md 
\'itoJiity hJw h.td "proft•uud imp.:~d 
upon l!w ,tfiJir~ oltlw C<.nnp..my 

Thl'l'~ Jn•, ol l'OUI"St', mJil\'lllhers 
who haw (Ufllribull'd to eM's SU(· 

n·~"- Tlw\' indl.dl' Hur ru~tnml'r ... 
supl>li~r< lt•nJt•rs, and nut)oi,it• p•·t•lt•s­
siono.lls, who'-l' !oll'oldfastlo\'altv to our 
Comp•mr in thl' !--oml'lirrws diffkult 

- ~-llt!iitldi-ofitshislor)'l pll'dgc will not-
be for15otten. . 

And there is a la!.t group whose 
importance to tht> Comp.1rty'~, .1chi•!\'l'· 
menlto I cannot m•t.>rslalt'-our share· 
holdns. Allhaugh we do business in 
the t.1>rporalc form. you should know 
lh<~t we view the relationship with our 
shareholders iiS a parllll'r~hip. In so 
doing, W'! rt-gard y.Ju a~ partners and 

0\\ llt'f• ollld !Ill' C.tniP,lll\ ,j, otnh• ,] 
lt~;:;tl rorm thru<lj:.h \\ h•, ;, lllJr .. h.Ul'· 

hoiJt•n. me' ;nto~in L-..•neitn.:,: u\\ lll'f"hlp 
inlh•• .~'-!>4.'1" 11f our !>iJ'-IIlt'"-

\\'ht•n lht• CA~ ShJn•hnld··~· C.•m­
milll'l' ft•r .\'••w ~1JnJ~t·mt•nt bt~Jn it .. 
pn>w t>ffurt h• rt•pl.ln' ft•rmt•r m.m.l};t'· 
mt•ntn• \brdt. Ji-1!\.l, Wt' m.1dl• dt•.!r 
t!Uf wmmilmt·,llln tht• fl'.liii.Jh••n ''' 

Ct\F\ tmdt•ri~ m~ v.tlut·~- t\nd wlwn 
\H' !t~o~lk t•lfif._. iiflt't'rl r.wnth~ ·'~"· I 
undL•r.,.,·un'llth.lt pht~t· wh1•nl wrutt• 
tu \"I'll .1, fnlluw~: "It j.,uu r lirrn n•m·ir· 
tiuilth,ll•.tlrpt•r.llt• .,lt•W.Ird,hip 'ohould 
l'l.·rutf,:•.·d in nn ~m.lll mt•J.,un• b\' lht• 
dt·~l'l:.•tu whkh J rumpolll\'\ intit•rmt 
,-JIUt.'" .m· mllill'\1 fur''" ... h.ut•huldt•r ... 
Iran .w;un• \'UU lh.tl wt• intt•nd In mt''' 
th,ll dl.lllt>n~t•." 

llw rt•r;urd,l bdit•W, ~pt•al.. .. tor 
at .. df. Durin~ lht• tiftt'l'n mu11th., ul our 
h.•rm otulfin•, Gt\F's mJrl..t·t L"JpliJii/.1-

tiun ha~ tn(h'.l"l".! b\' murl' th,m $:!'ill 
rnillit:n--.Ul.! bv nu;n•tiMn $1i:; nul­
lionwht•n mt·.t~un•d frnrn tho• inn'J 
IIIII' oll our prmy t•ffurt Ill !hl' f'TI'"''Ill 

tinil': While tlw Cump.tn\·'s Jl'hit•w­
mt•nts in !t•rm~ ol tht• u ... u.tl fin.lll(iJ:I 
mt'ol'ollft•mt•nt .. ---...,lt•"', t'olrnings, 
u•lurn un l'\)Uily. emf it rdlin~s. t' l'.---­

Jrt• J ... ourn• ttl s.1tbiJdion untn them­
-;,•lws, tlwrt• b nn gr.·ater fulfill·nmt 
for this Chid ht'l'Uiin' than In bt•Jr 
'-•·itnl.'~Sit• lht• incrt'J:SI.'d shart•huldt•r 
\W<IIIh tllolt Wt• h.w~ mJnJgt'l~ lu rrt•Jit• 
by nur dforts .!lld itl't'tlntpli~hnwnts. 

On .1 finJI null', \'UU shuuld lnnw 
!1-•o~tl .1ppn•t:i.1lt•, n1nrt• th.m I c.m "''Y· 
yt•ur t'\prl"•sinns uf t•slt'\'1\1 ill'd !illp­
pt•rt.l-~l'\"idt•nrl.'d by till' hJndfl'd!>uf 
ll'flt'r., \W h,-;w n'l.<•iwd hum GAF 
.. hJn•huldt•rs u\H the p.l~-1 yt•ar. I ~.m 
,JSSUTl' you lhJI \'t'UT priCl' nf <•WIIl'r· 
ship .Uld tht• fl'f;lfd r(IU h.lW Sll dt•,uly 
dt•nwnstrdlt•d fnr Ll~:r C.'mp•mr !ot'f\'1' 

.ts t•vt•r-rt•nt~wi~.g ~timuli tor .111 ot us 
h~r·~ .1! GAF .mJ will irospirt• us in dt•m­

-onsfrcitt~ h_ ,~. (iur ~ciion;i ttiat \\'e rLx1prO-
•·atl' )'tiu~ fwlingo,;. 

Sincerely, 

Samuel J. Pcvm;m 
Chairmar. •Jf the Board 
•~nd Chid EXt.'Cutiw Officer 

March 18, 1985 
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Chemicals 

C~., r\1 \ 1\ 'liiJI\tJt• ~~"1\'0Jity 
• ht•m11..1: .. t-u .,jn, ...... 1d11•' l'-.i 

1 nnmJ·brt·.t~mt: I'Wfit• 
in l~iW Oi\·i.,it\11 inomw 

n·..tdwJ $711 mtll::,n . .a z~r; ,;.tin uwr 
thl' pt'»\ill\1'!1 , . ..., •. SJit-;. illt.'t(',l~'tl 
lw mon· lh.!n ltY< tu SJ57 .: nullil•n. 

\•, htdt an• IJ:oot-d inll'rnJ!itln.JII\' m lhl· 
pr.xfu(llttn ,., ph.lrm.lrt•utif.li ... i.W•· 
ml'lto;, plmt, fuud and l't"\'l'f.t~l'l>, ,md 
Ji~lnhult""d l'nmpldt• iitll' ul prt..,sun•· 
w~.,d hltt•r o;~·~tt•mo;tn n1c1jnr lon•ign 
mdu.,tr'!o. 

R~·~ults in h.:th \'"''" md: • .s,.,,u·umt• C.-plul Eirp•nsion, Decenlrall7..1· 
lmn• GAf-''1 ~1 ~m·nh'"-'111.'\J fl'fl'l).:ll tion, lnd Stre.amlining 
dwmif.ll~ m.tmJfo~~.1unng ,mJ "'"''~ Thr Ct•mpJrt ~ laumht-d a S95 milliun 
'''"'i"''W. GAF·! lub tht'lTiit Cml>ll. f·lJ~I.l! Hp.to1 ~11.n progr.1m l.1st )'t'.lr in 
Dtlmt'.'"' ''f'l'r.:ttin~ ir.n"n••nl ~5; ~ nrdt•r In !'>o'lti~h· in~ .l'.t~in~ wurldwidt• 
milh<'n in 191'4 w.1~ nHm'llw: ;'.:h d,•mJnJ fttrGt\i'\ ~f1'l'\1.lil\' dwm-
hight.•r lhm lht• NS.) it.:~···l Hf ~l.t• mil- k.lll> Tht' hr.t ~-:;,,...._. 11f tht; t.'\p..l!"ton 
hun l'lllmt'!>IK ~k--; innt'c~••.•• 1 t•\' '' \'~ pn')i.r.lm, ntnplett•J in [>1."\~mbt•,·. 
lo s;!h(l. q tm!livn. n~ullint; 141!11~1 nl! mm•a">{-d d1 mll'stic • ·1p.tcity h 'r butvt It:· 
fr.tm •ncn,.~,J m.trlt.'t rt r.t>lialiun a.lJ dwl.lnd l'!nLmt'\li,ll hv mnrt• than ·10 
htj;ht•r Ul\lt !'.lit~ fur ail m.tjor pi\-JU~I ''t·m•nl. IJUI\'nt'l.ii,J) and blit.mt'IJ:oJ an• 
lines. lntl'Tn.ltiOI'\Ji "--k.'!i in !91'4 h l~ic hnll' in (;r\F's gmwkg (hain of 
incwaM~ ev IJ'11u S% ~ ;tilliun, o~n·tylel\l'·h.l'M'\l spc.'Ci.ll~ chr•mic,d~ 
whilt'l'r:lfiis n~ ttl S2l?' million o111d .lrt' !..toy buildin~; bh,·kt. in :he man-
dt•spit~ th.:o (llOiinut.J !>CfC1jtll\ of lht• :tf.lL1UI\' Llf G1\ r·~ );ll'Will~ lir.t• Oll'Of;J· 

dnll.u. lht.' •'Wrdll pmi1t pt'lft•t mann• Yh'l'nn~ th~nnuri.1~· 'cs. 
oltht' f>i\1~io•• W.llo attribut.lblt• no! 

[,po~nsu>ns tlf t\1p;td~~· lor GAF, t•nlin• 
tml}' ''' infre.t.."it.J Mit.~ but""' JIMI to .lC\'IVlt'nt• dt•rivahn·· Ji,;,. haw n••w 
pn~rarn~ dtosi~nt'l! tu L'I\Milt:l' raw A'l'rl cornrlt·~t-d in a ~.'lund rhaw o: 
rr..m•riall'fficit.>ncy .:tnd n'liu.-t• t•nt•r,;y thl.' r apit<l plan at tht• Cnrnp.tn ::·~. Tt.',. .~ 
m~t<.. City, Tt:\as aud C.tlwrl Citv. l<entud,:," 
Thr Ciwmi~·Ji~ Oi\i!oion pntduct•s thnoe pLinb • .1nd inr1ude; · · 
llldjor gmups of sptri.llty rht•mit"'Jis " ,\ 30,; ;n(ll'·'ll4.' r,,r t-twr,,lilchm~·. il 
.11 fi\'l' ·~Oint>!ilic f.-cilitit.>!>-acl't1:k•nt• sulwnt and intt•rmt.'lll.tll' product fur 
dt•ri\',lli\'\~ and surf.:tct.Jnt!'i for n-..1rt.t:-i~ 
in 72 l'Ountri•~ anmnd thl' world Jnd Jgricultur.tl chl.'micah•; 
t•nginet!ring plastks tnr m"rlwts pri- " .1 70'l in·:re.lSt.' for N-m~:thyl-2-?yrru-
m.lril~· in lht.' Unitl.'d StCIIl's and C.1n- hdLml', a non-toxic soh•ent utilizt>d in 
.1Jc~. ,\fourth pruduct line, mineral lh<' agricultural, pt•trull'um, plastics 
n-•1.•fing granull'!i. is manuf.ll1ured o1t and t'lloctmnic<i industries; and 
lour domt'Siic plants Jnd St•ld to • d 45'k incn•asi.' in cmss·!inkf.'•t 
as.ph.llt nt1Jiing manu!at.1ure1s na· polyvin)•lpymllidone, a polymer 
!ion wide, indudin~ GAFs Building uSl-d .t!l a dilrifying .lgt~t.i for b!.oer, 
Materials IJiYbion. Thl'SC.' p.,obble-likl' wine and fruit juires and as a tablt.'t 
J',:'anuJes an> dl'Wio~ from 'ipt.'Cially di!Jnll.:'gf,,nt i:t ph.lrm.lCl~Uticals. 
'>l'ltdc.>d rock and quarrit.>d, crushed, In omnl'Ciion w,'tl'l thl' CJivert Ci~v 
matt-d, ctnd hl'.ll·proces'il'd by GAF ·· 
,,,111 semi·\''t.'l a mit: bt.'.1ds in mof\•lhan l'xp;msion, lhl' Con:pany entered into 
20 •;"tllor ettmbir,ations. a m•w raw materi.lls ~l.lpply o.mtrar:t 

wh~:h, lttHt>lhl'r with existing.lgrei-· 
GM''s joint·n~r.turt• Company in \\',•st nll.'llts, will prmidt· ampl"' quantitil's of 
Gt'fmany. GAF·I Ciils Chl'mil' GmbH, .lCetylt>ne wt.'ll into lhl' next d«ad.e. 
m.mufacluR"s bUiiinl'diL'l and a dt'ri\'a · 

h f n-ur.: L A third pha3t' of tht.' pmgram, cun-

---~;~~~~!~C:nd':!J~~~l ~L:!c;nn!f. - :~:~§e:;~~ ~~~~:~::~r~tc!.,:~r -.- ---
ut:ts are marketed throughout Europe r· 
bv both the GAF international sail!$ ny's joint-venture facility in Marl, est 
f(,rce and GA~HOis. The Chemicals Germany, is t!)LJ'fded to be completed 

rod by mid·l986. Ch,!mische Wed;e Huts 
Divisi4Jn also manufacturPS filter p • AG, GAP's I' oint-venture partner :md a. 
ucts in Belgium, Brujl, and Canolda 

Uugt rtlk>fp (right): Olllwt City, l\mluckydlt1llialls plant. 
lnsd pho.OJ (rightl: lt(t to ril(hi-RIIyrtu.nd lV. Srnitlr, Vi« PrtSi· 
dtnl. Mllrktting; Rithard B. Olstt1, Vier Pmidtnl, filfiiiCI'; Dr. 
WiHillm f. Burllmt. Vi« Pmidmt, Rtsl'!ln:h& Dctt"1Ppllk'lrl; 
Robtrt f. Afc('.llrtlty, Viet Pmidtnl, Mgllufilduri~K:anJ 
Abnlham Urllimlwr, Viet Presidmt, M.lltrials llflln.1,~mt. 

·.-. 

G-1 EPA0020852 



G-1 EPA0020853 



G-1 EPA0020854 



major European producer-supplier "f 
acetylene, will provide feedstock for 
this expanded production. 
As part of the Company's decentrali7a· 
tion program, a new management 
team has been organized to overSl'C the 
Chemicals Division's development and 
future growth. The group, headed by 
Senior Vice President Carl R. Eckardt, 
includes: Dr. Wi!liamj. Burlant, Vice 
President, Research and Development; 
Abraham Lindenauer, Vice President, 
M<1terials Management; Robert F. 
Mt'Carthy, Vice President, Manufactur­
ing: Richard B. Olsen, Vice President, 
Finanle; and Raymond W. Smith, Vice 
President, Marketing. 
In order tu streamline its internatilmal 
operations and contain costs, GAF con­
solidated several of its whollv-owned 
Scandinavian subsidiaries in'to GAF 
Norden in Stockholm, Sweden and 
replaced its GAF Israel operation with 
a distributorship. Thi'S restructuring 
will enable GAF to continue to serve its 
customers with the same high level of 
perform a nee. 

Acetylene Derivatives 
One of the fastest gro .... ~ng products 
in recent years, among the mmt> than 
7U diffc·rent acetvlene derivatives man­
ufactured by C.AF, is its super-safe 
solvent, M-P\•roi!i' Sales increased 
in 1984 as demand from major petro­
leum refining companies continued to 
strengthen bl>cause of the product's 
capability of achieving greater cost effi. 
ciency and environmental safety in the 
extraction of automotive lubrication 
oil. 6y vcar-end, mmc than 80% of the 
lube oif extraction units formerly using 
phenol solvent had converted toM­
Pyml. thereby resulting in dramatic 
worldwide s.1Jes growth. M-Pyrol has 
also begun to replace Furfural. another 
widely used extrJ.ction solvent. 

expected as a result of action :aken by 
the United States En'lironmental Pro­
tection Agency in 1984 granting the 
solvent exempt statu~ for use in 
agriculture, a market requiring 
improved safety characteristics for 
products used in herbicides, pesti­
cides, insecticides, and fungicides. 
Worldwide demand for Gafquat® 
polymers in the haircare industry con­
tinued to increase due to its superior 
performance features. An ~xample 
of their wider application is the use 
of Gafqual in styling foams such as 
mousses, one of the most versatile and 
popular haircare products to reach the 
market in more than a decade. 
Sales of V-Pyrol~ used in the manuf.lc· 
ture of viscosity-improving additives 
f~,r premium motor oils, increased sub­
stantially as motorists continued to 
seek ways to extend the life of their 
cars. This acetylene-based product is 
also gaining wider acceptance for usc 
in radiation curing in the publishing 
industry (especially by high-quality 
printers of books and magazines), 
where it permits ink to dry in micro­
seconds under the influenCl' nf 
ult·a-violet Oi elt•ctron beam radia­
tion. A similar process is being used 
increasingly by furniture manufac­
turers to apply decoration to wood 
and other surfaces. 

Increased use of Plasdone10 excipients 
reflects yet another significant market 
penetration for the Company's prod­
ucts in the pharmaceuticals industry. 
Plasdone excipients are employed as 
binders for drug and vitamin tablets 
and injectables by both the medical 
and veterinary markets. New transder­
mal injection devices utilize Plasdone 
excipients to provide constant, time­
released medication designed to take 
effect over long periods of time. 
Sales to major, worldwide drug manu­
facturers of Polyplasdm1e10 disinte-

M-Pyrol, produced at Texas City and grants, primarily for u!>e in tablets, alsn 
Calvert City, is used extensively by the increased in 1984. Polydar A~ a stabi-
electronics industry for removal of lizer and clarifying agent used in the 

--:fe~~{0~~i~i~~igp!~~~~~~~~~~:;~f __ production of.beer,wine,Jruitjuiccs----, . 
and other beverages, continued to 

, tion with the production of reliable, increase its market penetration in 1984. 
precisely etched components. Addi-
tional growth for GAF's M-Pyrol is 

Llrge plmtct (/eft): 'fexas City. Texas cht711ica/s l'la11t-
hrscl ,,lloto (left): GAF Sflt'Cialty cllt'lllicals llrt'IISi~l ill tire r•n-irtr­
lion of lr!Xli/t'S, p/rar/11/IUIIti(II/S, axric11/t11ra/ c/remica/s, (IISIIIt'lics 
arrd persorral can· /tnrdllcls, electrorrics, mda/s, llf'lremges, pai11ts 
arrd crulirr:~s. JIIIIJ'IItld JIIIJW, oil aud f<·1~, c'lt'llllillf< pmdurts, a111i 
marry plastic ccmq~merrts. 

GAF lras mmie a sigrrificaul 
(crmmiiment to rt>st't!rdr mrd 
tft,\'/CIJIII!t'll/ ill 1984. 

11 
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·ijft·:ii d ;,·intlires arr 
tfuts ira mrirty of 
11tiral pi'lldll.:ls. 

Production capacity for Polyplasdones 
and Polydar was increased by 45'1! 
this past year in connection with the 
expansion of the Company's plan: ir ~ 
Calvert City, Kentucky. 

Surfactant~ 

Sales of su'rlacl:mts increaseJ substan­
tially in 1984, nctwithstanding intense 
competitive pressures. This strong per­
formance reflected gains not only in 
establishL>d products but the successful 
development of new, Sj.'ecialized appli­
cations for the Divisior.·s surfactant line. 

GAF's surfactants include the ~gepalat 
series of alkyl phenol ethoxylate non­
ionic surfactants and the Alipalfl 
Gafac?t and lgepon~ series of anionic 
surfactants. Alipal and lgepal surfac­
!ants are being increasingly utilized in 
the production of latex bases for paint, 
adhesives. paper, and other specialty 
coatings, whil~ Gafac phosphate ester!> 
have achieved greater market accept­
ance as corrosion inhibitors in coatings. 
A high-level of demand ('Ontinued for 
lgepal and Gafac as resin emulsifiers 
for the pulping and bleaching process 
in the pulp and paper indu:;try, a long­
lime market for GAF surfactants. 

Engineering Plastics 
GAF'!> thermoplastic business has 
t!Xpericnccd rapid growth since its 
inception in 1977. In fact, 70 percent of 
the Company's present I'BT ef'gineer· 
ing plastic product line has been devel· 
oped in the last four years, thereby 
enabling GAF to become or.e of the 
nation's leading producers of PBT ther­
moplastic polyester resins. 

GAF produces special-purpose Gafite<~t 
alloys, blended polymers which can be 
employed in rugged applications and 
yet provide smooth attractive finishes. 
Several examples of these applications 
include computer keyboards and hous­
ings for office equipment and appli­
ances. The Company has developed 
other "alloying" resins, combining 
polymers with organic materials to 
achieve unusual grades of plastic 
which resist extrem(' temperatures, 
high impact, corrosion, and warping. 
Gaftite LW (Low-Warp), formulated to 
accept paint as readily as metal, is used 
in large exterior automotive parts such 
as window bezels, cowl vents, spoilers, 
and headlight housings. Gaftuf? a 
modified thermoplastic polyester, is 
utilized in automotive componer.ts 

Surfactants in the lgepon line are being which clamp brake and fuel lines to 
used inrreasingly in cosmetics, as that the frame and as connectors between 
industry continues to emphasize low- windshield wiper sleeves and wiper 
irritation, high-performance products. arms. Gaftuf is replacing metals and 
lgepol' AC-78 is a widely used product other engineering plastics in such 
among manufacturers of low-irritation demanding applications as housings 
synthetic soap bars and othm· new toi- for power tools and electronic pin con· 
letry products. Ali pal HF-·E~1, a new nectors for geophysical exploration, the 
high-performance, low-c~1st surfactant main advantage of the latter applica-
is also expected to pent.'· r.:ote the cos- , tion being its ability to withstand long· 
m·~tics market as a superior alterna- term exposure to the elements as well 
tive to commodity products nPw being , as repeated punishment from heavy oil 
utilized. field equipment. In addition, flame 
Demand forGAF's surfactanta retardant grad~s are used in industrial 
remained strong last year in the h;iuSE."- electrical junction boxes. 
hold clearm, agricultural chemici!l, tel1· D~mand continued to increase in 1984 
tile, oi.J driiling, sanitizer, an,i. metill for Gatlex~~t thermoplastic polyester 
cleaning industries. Sales of carbonyl elastomer, a material that resists 
iron powdE'r, which is used in t.he fatigue, corrosion and temperature 
electronics, powder metallurg,y and extremes. These elastoplastics are 
Jefense industries, also incre<is~d being utilized increasingly as seals for 
substantially. industrial machinery, flexible tele· 

Rhone ---------------------------------------- ~------ .. ----------------------------------------------insuiatiorl"forcorrimt.inications 

and cable._ Currently, special gradt!s of 
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Gaflex are being L'Vdluilted in tht• .lUlu­
motive industry as rubber repl.1ct•­
ments for rugged comptments such 
dS protectiw, accordion-like boots 
for exposed mo\;ng joints in cars 
and trucks. 

Expansion of butanediol capacity 
underway at Calvert Citv will enable 
GAF to keep pace with the substantial 
growth now projected for its PBT engi­
neering thermoplastics. 

Mineral Granules 
Sales of mineral granules increased 
during the past year as GAF improved 
its market share. To capitali:r.e on the 
ever-increasing potential for thi~ busi­
ness, the Division is expanding pro­
duction capacity at its Blue Ridge 
Summit, Pennsylvania and Annapolis, 
Missouri plants. Completion of the 
expansion program is scheduled for 
the second quarter of 1985 and will 
enable GAF to better serve its t-ustomers 
in the South and Southwestern regions 
of the country. 

The Division's granules business con­
tinued to benefit from the current 
trend among roofing manufacturers In 
convert production to glass fiber sub­
strate, as the glass product requires 
more granules per unit of asphalt roof­
ing. lu addition, th~ increased popular­
ity of heavyweight, three-dimensional 
shingles w:tich simulate wood, such as 
GAF's premium 1imberlineil1' shingle, 
has opt~rated to increase granule 
demand in that they require 30 perrent 
more granul<>s than lower-cost, com­
modtty shingles. 

Research and Development 
GAF's new management this past year 
substantially increased the Company's 
commitment to its research and devel­
opment effort. Important steps in 
this direclion included the hiring nf 
Research Director Dr. William J. 
IJurlant, as well as a substantial num-
. ocr of additional research scientis.ts, 

and thi.' .1equisition of state-ot-lhl·-art 
c..-quipment ior chemic.11 analysis, pilot 
studi('s, and m.tit·riaL ,tpplic.ltion 
dewlopment. This incre.m•d commit­
ment 1\'illt•nabl~ the research and 
de\'l.'lopment gmup to further improw 
the Company's already strong position 
in markl'ts such as pharmaceuticals, 
cosmetics, dE.'Ctronics, and automobiles. 

Significant pmjl'cts now in progress 
indudt> those in the following areas: 

• additional controlled-release svstems 
and solv.-nts for pharmaceuticals 

• new classes of polyml'TS for cosmetics 
and hairsprays 

• improvl'd ingredients for personal 
care products with unique surface 
:=!temistry 

• new emulsifiers {iesigned for the 
paint, coatings and adht>~ives markets 

• advanct'S in conductive plastics wi!h 
tailored properties to capitalize on 
the l'lectronics boom 

• new solvents for sprays used in the 
agricultural market 

• new uses forGAF surfdctants in the 
treatment nf certain diseases 

• new surfaclanls with improved cor­
rosion resistance for the petroleum 
and energy industries 

• low-temperature detergents 
designed to reduce energy costs in 
metal cleaning 

An Advanced Technology and Materials 
Group was established during the 
year to perform government-funded 
research in the areas of electronic 
chemicals, magnetic materials, multi-
spectral smoke, and organic imaging 
mdterials. The Group's activities 
inclllde the development of: carbonyl 
iron powdet.> for use as an adsorber of 
radar signals and for application in 
electronic shielding; GAF'selectron 
beam resist which permits manufac-
ture of high-density integrated micro-
chip circuitry in the half-micron range; 
and copolymers with unique encapsu­
lating properties for decontaminating 
surfaces exposed to radioactive or bio-

GAF's e11gineerirrg llrermoplas­
tics art USf'd to 1111tdrrce a wide 
ran.~e of comroumts for alltmuo­
bi/es, r/rctr01rics, and otlrer 
oiJlplimtiorrs. 

~~---------------~- -- -.--- --- -~ --------- -----------~~~~~~~-~!!_~~~-~~~:- -- -------- ·-- ----·- ''' ---- ·-------- ---- ------------------ - ---- ---------·-·-
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Building Materials ...... __ 

Jolm A: Bremran 
Senior Viet President, 
B11ildirrx Materials Dit•isi1m 

T h~ Building Materials Di\ision 
Tl'lumed to profitability in 
1984, with Division income 
rl'aching 510.9 million com· 

pared with losses of $34.5 million ancl 
$26.3 million in 1983 and 1982, respec· 
lively. The 111'84 results represent the 
Division's bes~ performance since 1980. 
Sales in 1984 were $370.8 million com· 
pared to $373.2 million in the previ· 
ousyear. 
The turnaround was attributable to 
GAF's renewed commitment to the 
roofing materials buo;iness, together 
with an increased emphasis on market· 
ing, expanded product lines, dnd mod· 
ernized, more efficient production. 
Moreover, the Dh.ision'~ performance 
is particularly significant in view of the 
fact that the industry's pricing struc· 
ture remained intensely competitive 
as a result of production overcapacity. 
The Division's recovery in 1984 was 
further aided by the dosing ol three 
manufacturing plants and the sale of 
its 13 building supply centers during 
the year. 
As part of the Company's move to 
decentralize operations, the Building 
Materials Division has formed a newly 
organized management team headed 
by Senior Vice Presideat John A. 
Brennan, and including Salvatow C. 
Bellini, Vice President, Finance; Richard 
C. Liden, Vice Presider1t, Marketing; 
Donald T. Shirley, Vice President, 
Operations; and Thomas J. Zickell, 
V!ce President, Manufacturing. 

Capital Expansion Program 
The Company launchL-d a $22.8 million 
expansion program in 1984 to increase 
production capacity at its Fontana, Cal· 
ifornia plant and achieve improved 

manufacturing efficiencies at all H of 
the Division's production facilities. The 
F11ntana expansion, when completed in 
1986, will effectively double the facili· 
ty's existing capacity. 
In February, 1985, the Company 
announced plans to manufacture mod· 
ified bitumen, an asphalt·based, 
:;ingle-ply. commercial roofing system 
developed originally in Eu:ope. This 
exciting new product will be JJtO:Oufac· 
lured at the Company's Mount Vernon, 
Indiana manufacturing facility, and is 
scheduled for introduction into the 
market in the first quarter of 1986. This 
latest addition to GAF's commercial 
roofing product line will offer the 
advantages of improved flexibility at 
wide temperaturE' ranges, ease of 
application, and cost"f.'fficiency. 

Conversion to Glass Fiber Roofing 
Production 
In January, 1984, GAF accelerated 
conversion from organic felt to glass 
fiber mat substrate at all of its roofing 
plants. This move enabled the Building 
Materials Division to dose all but one 
of its organic felt machines while at the 
same time increa!.ing glass mat produc­
tion at i:s Chester, South CaroJ;na mat 
facility. Glass·based roofing products 
substantially reduce consumption of 
asphalt and energy while at the same 
time cutting manpower requirements 
and the costs oi shipping. In addition, 
they offer homeowners a Class A 
Underwriters Laboratory fire rating 
and a longer useful product life. 

·~-~-------···-·---·-·····-··-- -----·-····---··---···--· ------- -------------· ---- ---· --------- ......... -- ----------------------------------- ------·--- -------------------. ----------------------· ---------------------------~-~ 
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urge 1moto (r(~IJI): GAF's Fo11ln11n, CtrlifimJin roofirrg 1rrodllcls 
facility. . 
Inset photo (riglriJ: lefllo righi-TI11JII!as /. Ziclre/1, Viet' Presi­
drrlt, Mnrm{aclllri11g; Dorrald T. Shirlt'!l, Vice l'n'Sidtnl, Opera· 
lio11s; Riclwd C. Lidm. Vier Presideut, Mttrkel ing; and Sa/mtore 
C. Bcl/iui, v;,:e Prt'Sidmt. Fi11arret'. . 
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Dtrmmd is growill8 in all parts uf 
tlrecormtry forTimberlinl'!" GAF's 
11remium, tlrrre"llimmsimUll 
ltt'Oiryureiglrl rt~•fing sllirrgle. 
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Residential Roofing 
Lower interest rates and the growth of 
the 5econdary mortgage m,uket as a 
prime source of new home mortgage 
capital helped to accelerate the pace 
of home construction in 1984, especi· 
all)' in the South and Southwest. In 
response to the resurgence of housing 
activity, GAF expanded its sales of 
quality, laminated shingles. 
In this connection, Timberline~ GAF's 
premium roofing product, enjoyed 
sharply higher sales in 1984 in all parts 
of the country. Timberline shingles are 
a three-dimensional, laminated roofing 
product offering a Class A fire rating 
and a 30-year warranty. The product 
has gained increased acceptance as a 
replacement for wood shake shingles, 
particularly in arid parts of the countrv 
such as Texas and California where ' 
stringent firE' codes impose strict 
requirements. At the same lime, more 
homeowners are switching to Timber· 
lin~ replacement roofing products 
to 1mprove th~ appearance of their 
homes and enhance the value of their 
property. 
In response to the growing trend to 
more aitractive, durable heavyweight 
residential shingles, GAF developed its 
newest asphalt roofing product, Royal 
Sovereign!!' This exciting new product 
is designed to capitalize on the emerg­
ing "middle market" for quality roofing 
shingles at a just slightly higher price 
than standard shingles. GAF began 
marketing Royal Sovereign in 1984, and 
by year·end this new high·perform­
ance, designer-created product, with 

its wide range of color C(•mbinations 
and 25-year warrantv, had sub~htn­
t~ally outperformed initial sales pi"~ljec­
hons. Furthermore, its shipping 
weight/sales price ratio wil! enable 
GAF to penetrate more remote markets 
than before. 
The Company launched toward the 
end of the year the GAF Finance Pro­
g~am--an. innovative, new plan ena­
bhng roofmg customers purchasing 
GAF products to obtain prompt and 
easy home improvement loans on com­
petitive terms. The program's initial 
results have been encouraging not only 
in terms of its positive and immediate 
impact on sales but also because it 
has enabled GAF to strengthen its iden· 
tificationamong homeowners and 
enhance its relationships with roofing 
contractors throughout the country. 

Commercial Roofing 
Sales of GAF's roll roofing for commer· 
cia! applications increased substantially 
in 1YR4. With the planned increase in 
production capacity at the Fontana 
facility, GAF expects to further expand 
its share of th~ market in the coming 
years. Demand for Gafglas~ Ply 4 also 
increased dramatically al' a result of 
contractors' preference k•r both its 
superior handling charactt~stics and 
its in-place performance. 
During the past year, GAF introduced 
another new Super Systems roofing 
accessory product, #75 Gafglas® B<~!.'-e 
Sheet, an asphalt-coated glass fiber 
product utilized as an underlayment 
for large, flat commercial roofs. 

G-I_EPA0020860 



R adio station WNCN (104.3-
FM), New York, GAF'sclas­
sical music radio station, reg­
istered another imprm·ed per· 

forma nee in 1984. Operating income 
rose to $713,000, a .'33% increase owr 
the pra."t!ding year. Sales, aided by a 
substantial increase in retail advertis­
ing, wen• up 11% over 1983. 

The station's new marketing theme, 
'1'he Good Life." underscored its 
increased emphasis on reaching 
upscale listeners. This new theme, 
together with the high disposable 
income which charaderizes WNCN's 
listener audience, continued to attract 
increased business from major adver­
tisers. During the ::edt, th!! station won 
Billbrnrd magazini.''s prestigious "Radio 
Station of the Year" ard "Program 
Director of the Year" awards for :983. 
Other 1984 highlights included: 

• WNCN became the first radio station 
in the United States to broadcast a 
full week of programming on digital. 
laser-read compact discs. 

• WNCN produced, for the second 
consecutive year, the nationally syn· 
dicated Classical Grammy Awards 
program which was aired over the 
Mutual Broadcasting System net-

work. Hosted by oprra star &wrly 
Sill!: and commentator Marti•~ 
Bookspan, the progr.lm was ht'ilrd 
on more th.1n 150 radio sta lions 
nationwide. 

• WNCN continued to originate 
weekly live concerts from its own 
performance studio and broadcast 
some 150 recorded concerts, includ­
ing performances from the Waterloo 
Festival in New jersey, the Caramoor 
Festival in New York's Westchester 
County, and the 92nd Street "Y" in 
Manhattan. 

• WNCN became the only New York 
station to be represer.ted by Concert 
Music Broadcast Sales, the nation's 
sole all-classical sales representative, 
and was named flagship station of 
the Concert Mus1c Network. 

• WNCN was selected as the New York 
area outlet for the new, nationallv 
syndicated series, "AT&T Presents 
Carnegie Hall Tonight" hosted by 
actor John Rubinstein. 

Subscriptions to Keynote magazine, 
the station's program guide and music 
forum, increased during the year as a 
result of newly implemented news­
stand s<~les. 

GAF Broadcasting Company 

WNCN, GAF's c/assicnl music 
radiCJ slalio•t, is Opt"ati~rg undl'r 
the ll'lldnsl1ip of gtntral rrlllna,~cr 
Matllltu•fit•ld. 

---

····--····-·-·-··-···-·--·--·-·--···- -··- --·····-·······-·-·-·--····- ·-·--. ···- ···-·---·- -··--·- ... -· -······-- .. ··-·· ... -- ···-······ ·--· --· ··-·-····--·····- ·--·· ···-······--······--- ···--. ···-·-··---·-···-·-- ----·-···-------
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M.tnagrmenl's Discu~sion and Anal: • .,j., of Hnanci.ll Condition and Results of Opl'tutions ----
f Ht.,l.f1t !AIl ••P\1.! ,H!l 
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h.llld. tlw Ullf''~''•·n~o·t1t ••I tlw t ••mp.ml ·, tn1.1n. "''"'"•l•· 
th•n•n 1'•~1 \.lllh' .tl,.•ul ·'' .1 n·•utl ••llll'l'f"l ,·,I· .• J•h !J,,,, 
from "l"'f,llh•l" 

.,, 'h''"·n "n tlw l '"''""•l.•h'll '-I,Jt.·on,·nt• ••ll h.tn~··- m 
lon.mt hlii\NIH•n. !lw l <'lliJ',lfll '• ·••h 1].,,-, lr• •mu•ntmu 
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W••tlo.lll~··'l'''·''lll•rt'.l"'" s~; 'i nullo.•n ('if', I"' 0:.1-4117 
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thrt't.' w.u .. h.l't'J1.1bl,•d tlw ( ·,unp.1111"111 rt~oh:n• tl' h•t.tl 
dd,ll••wllnun 'i::!11rmlholll .11 llt'H'I!ll>t·r ll, I 'lSI lo•tlw ·.tH· 
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t ~l•· \. ~ ~m;vrn trl ~~~-lt·n~,·n·,, Hlh 1 .~ ~h-~ rmilh'll !t.'\ nl· -
•n~:, n-.hl t.u 1!11• "olh ·' ""''-''lllllnl ••I n~hl h.> I\~ .. l'lh-.11\l' 
.1• "' !un•' I. '""~ .•nd lt-rmnMhn~ I ),'<'1111-ot•f .\I. 1""-• II••"­
t'\t"l . .1' ,1 !:''lilt ••I lllli'II•H-..ft.t•h f],,_,. lho.•lt•IIIJ'.!II\ m th· 
thmf •!IM!It'f \ o!•mt.mh· ll'tfll~t'lf tfti, t n-.ht l.ldlil\' lo s~.l 
n11lho•11 lkl-'1''" m..t . ...,.,,..,llll't·r .m,ll\"t'llll'lt'l 'lfo.t, lht• 
l"••m;-.•m ,11,1 rwt ""'"'"" ·•.0:·1111•1 th" !,lnhh· ,m.J. ml.:o I. 
'' .1' 10 ,1111111 .... tmo ·no 'll< 11.lt- llw rn oh tn;; rn·•.ht .1;;n't'· 
nwntrr>o.hr.l•"•ll'"tn;: .•n~ ••n tlw J'•Wmt•nt ,,, '"' t•knd•o•n 
( ,\1 u•mm••n '"~- k. • ·•rot,ll ,.,,,._·n.htuu· ... m.t Ill' dt'lf .t.-bt. 
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:'H \!;'1 •h.tro·o. PI <<'ll1mon '""·!.. .md :'7,.:!72 o,h.m·-. '''I'''" 
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tl•r rt•dt'll'l'll•lll h.1n• tlw n);hl!tl (tlll\"t'rt t• •<'tllllllltlll ~~~"-~ 
.11 ,Ill\' lllllt' pri••r It• lht• .t .. ..,.. ot :-u .. mt'" on lilt' n•tft•mpliun 
tl.lh'. 

( ·.IJ'!I.IIt•\l"-'lltlltun·• Ill 1'114 1\'t'rt' Sl:'.•lmiiii<IO t't>lllp.lrt•tl 
\l'ith Sl.\.11 milh<•n m l'+S.l n .. , .. m't'\l'<'oh•ollu t'\t't't·•l S-Ill 
rullttlfl in !'I~; J"lw l'nmp.J11\', in tho.• i"uur!h '(U,Uit•r llf 1'114, 
,l!lllllUJKt'tl.s Sll!i mslliun .-.lpil,tlt'\f'oltl~ion pn>;;r.ml tu bt• 
wmplt•h•ol in •lol;;•·~ '''"~'~ tlw llt'\'lwo \'l'oll~. rlw bullo. ulllw 
t'\1'''"'''111, ••t ,, n"l••l s•1:; million. will incm'''' .-.,p.Kilv .11 
two ••I tlw Curnp.mr\ <knw•tir dwmk,ll pl.mh .mtl ,,, ,, 
joint\ l'llhlfl' m.mui.Ktunn); UJ'It'folfion in l\l,ul, Wt·~l (;l'r· 
llldll\. 1111' ll'lllollnint-; S21 million ul till' pn•~r,un willl'lt· 
t'\pt•mlt-.llu in.-rl'.l'•'' t'olp.!.-ilv .ottht• Fnnlo111.1, C.Jiiforni,l 
nx•tin~ pl •. •nt .md fur lit'\\ •·•;ntprnt•nt .11 olh••r l•urldin); 
nMh·n.lh pl.mh. 
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The capital program will be fin,mced principally thruugh 
intemall·ash fiow, with financing for the Fontana t>Xp.tn .. 
sion coming from $6.3 million in tax"'i!xempt revenue 
bonds. At lhe end of the ye02r, the Company had commit­
ments of $8.0 million for approved capital exJ'I'nditures. 
Commitments under various capital and operating lease 
obligations are detailed in Note 10 to Consolidated Finan­
cial St;~\ements. 

Results of Operations 
GAF experienced in 198-lthe highest earnings in its history, 
both in terms of net ill':ome and income before extraordi­
nary c:edits. The $41 million income before extraordinary 
credits was 26'7r higher than the previous high set in 1974. 
Operating income from the Chemkals Division reached the 
highest level in Company history, while the Building Mate­
rials Division recorded its first profitable year since 1980. 
Total division income for the year nearly tripll:'d to $90.6 mil­
lion. reflecting record Chemicals profits of $79 million ar:d 
Building Materials' $45.4 mrllion turnaro•md to a profit of 
$10.9 miilion. 

Consolidated sales, which had decreaseci over 7'7r in 
1982, increased $76.2 million (12.2'}.) in 1983 and another 
$31.9 million (4.6'7r) in 1984. Chemicals sale~ incre'lsed $34 
million (10.5%) in 1984 after a 528.8 million (9.8%) increase 
in 19tl3, reflecting higher unit sales in all major product 
lines. Buildir.g Materials sales in I<J84 fell slightly to $370.8 
million, after a $44.4 million (13.5%) increase in 1983to 
$373.2 million. While the 1983 incl'!'ase reflected a rebound 
in sales volume from the depressed industry conditions in 
1982, the 1984 decrease l'l'flected the closing of threl' plants 
in January, 1984, ;::'.:!the sale during the year of the Divi­
sion's 13 building supply centers. 

Consolidated operating income for 1984 of $62.2 milli:m 
rej.JI'I'Senls an increase of mor{' than 123'7r from last year's 
$27.8 million and a $76.8 million turnaround hvm .1 loss 
of $14.6 million in 1982. Gross margins, which were 16.fl'J(, 
and 20.7% in 1982 and 1983, I'I'Speclively, increased to 
ner.riy 25% in 198-1 as a result (lf newly implemented mst 
control measures. 

The Chemicals Division reported record high profits in 
1984 ,lf $79 million, a 2N· increase over the previous high of 
S64.1l million for the veal' 1983 which, in turn, was 16.6% 
higher than the 1982'results. Operating m.ugins in 1984, 
1983 and 1982 were22.1'7r, 20'1r and 18.8'7r, respectively. 
The Division continued to show an increasingly high pretax 
operating return on assets, with a return of 38.8'7r, 32.6'if 
and 2i. 7%, respt-cliwly, for the years 1984, 1983 and 1982. 

The Chemicals Dhision's performance resulted fwm con­
tinued mo;t cutting and higher unit sales in all m.1jnr prod­
uct lines. 1 he Di\'ision's internationa; l•peraliuno;, drspitt.> 
the adverse eliec:t of the strong dollar, continued to report 
higher sales and improved profits. International sales 
increased 12.7% in 1984 after ;m increase of 10.2% in 1983, 
while profits, which include GAF's 50% rquity in its joint 
venture manufacturing operation, incl'!'ased 3'7r in 1984 and 
25% in 1983 as compared with 1982. 

The Building Materials Division recorded a profit in 1984 
of $10.9 million after thl'l't' consecutive years of hea\'y 
losses. The loss in 1983 of $34.5 million included a $26.1 mil­
lion provision for plant shutdown costs. The Division's per­
formance in 1984 was aided by a six-percent increase in 
I'I'Sidential roofing sales, increased emphasis on the imple­
mentation of manufacturing efficiencies, the closing of 
three unprofitable plants in January, 191!4, and thl:' l:'ffect of 
full conversion from orp,anic to glass fiber roofing produc­
tion. This turnaround was achieved despite another disap­
pointing year in the building industry in which selling 
prices, due to overcapacity in the industry, were held to 
~979-1980 levels. However, due to the programs imple­
mented by the Company in 1984, management expects this 
business to operate at increasingly higher levels of profit­
ability in lht• coming years. 

Corporatc operating ex(X'rtSL·s, which decrt•dst'C! $6.7 mil­
lion (22.8%) in 191!3 as compared with 1982, were n:d~tced 
.mother S.t2 million (18.5%) in 1984. Thi~ de(·rease was 
attributable to staff reductions, dl-ccntralization of opera· 
tions and relocation of thE (llmpany'£ corporate headquar­
ters. The effects o! the programs implemented in 191!4 will 
carr)' over into 19115 and are PxpPCt:::cl to result in further 
reductions in corporate overheao:! expel'ses. 

The Compan}·'s results in both 1983 and 1982 were 
affected by several nonrecurring factors. The prolonged 
1983 rroxy contest resulted in a charge to operations of $10 
million (5.70 per share--primary). Net incomP. in '1982 was 
favorably afiectrd by pro~eeds from sales of lax benefits, 
settlement of two lawsuits with Eastman Koda~. and rever­
sal of resen'L'S rel,lted to the terminated Retirement Plan for 
S.1laried Employees. Total income from these items 
amounted to $30.1 million ($2.10 per share-primary), or 
53% of the Comp.1ny's totall982 net income. 

For a review of the effects of inflation on the Co:npany's 
finandal slalemt•nts, see Supplementary Data·Financi;tl 
Reporting and Changing Prices. 
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Review of Consolidated financial Information ---
Summary of Selected Financial Data 
!Millions of Dtl/laN. l::xcqt Per Shllrt' Amvwrts) 
Yrar E11ded Llt'Ll'mbtr 31 1984. 1983 1982 1981 1980 

Net Cusll'mer Salrs 
ChemiCdls $357.2 $323.2 $294.4 $300.8 $284.4 
Building Materials 370.8 373.2 328.8 371.7 392.8 
Broadc.1sting 3.3 3.0 

Consolidated Sales 731.3 699.4 623.2 672.5 677.2 

Division Inwme (I.,Jss) Before Income Taxes 
Chemicals 79.0 64.6 55.4 55.9 50.8 
Building Materials lO.IJ (34.5) (26.3) (38.6) 13.7 
Broadcasting 0.7 0.5 

Total 90.6 30.6 29.1 17.3 64.5 

Income (Loss) From Continuins O~rations 41.0 (29.2) 12.2 (28.2) 10.3 
Earnings (Loss) Per Common Share-

Continl'ing Operations: Primary 2.62 (2.23) .64 (2.24) .50 
FullrDiluted 2.30 (2.23) .70 (1.57) .50 

Dividends Per Common Share .10 .05 .50 .80 .77 
As of December 31 
Current Assets $254.9 $220.9 $212.4 $337.3 $482.7 
Cvrrent Liabilities 114.2 127.7 123.4 179.6 330.6 

Wor~ Capital 140.7 93.2 89.0 157.7 152.1 ------
Proper!}::. Plant and Eguipment-net 159.1 164.5 192.4 196.4 200.0 
Total Assets 452.3 414.3 468.3 559.8 698.3 
Short-term Debt 6.5 30.7 7.8 17.4 58.0 
Total Long-term Deb! 82.8 88.8 157.1 215.6 193.5 

Shareholders' Egui~ 214.0 169.8 181.9 134.7 122.3 
Percent of Debt to Debt Plus F.qui~ 29.4% 41.3% 47.5% 63.4% 67.3% 

Market for Common Stock 
As of March 1. 1985, there were 25,448 holdt.>rs of record of GAF's outstanding common stock. The following information 
pertains to the Company's common stock, which is traded on the New York Stork Exchange. 

Cash Dividends Per Common Share Price Range of Common Slock 
1934 19~3 1984 1983 -

High Low lligh Low 
First Quarler $- $.05 First Quarler $17ll. $15 $16'12 $127/o 
Second Quartt'r Second Qo~rter 187/e 151/z 1~'1• 15'1• 
Third Quarter .05 Third Quarter 241/o 1~. t671H 13'/o 
Fourlh Quarter .OS Fourth Quarter 25114 21 17 14\14 

-- --------·-···----·-··-··--------------------····---------- ------ -· ---·-·- -·-· ····-·- ·---·--···------ ---- --···-· 
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Consolidated Statements of Income GAF CoiJ~lrillltlrr 

(ThD!I5illrd5 of Dollars, Excepi Pt•r Sllart Arrwu11l~! 
Year Ended Dtcrmlw 31 1984 1983 1982 

NetSaii!S $731,314 $699,397 $623,236 
Costs and Expenses: 

Cost of Products Sold 548,967 554,876 518,766 
Selling, General and Administrative 120,139 116,703 119,065 
Total Costs and Expenses 669,106 671,579 637,831 

Operating Income (loss) 62,208 27,818 (14,595) 
Interest Expense (9,143) (16,280) (20,031) 
Other Income (Expense}-net (Note 2) 1,553 (35,n7) 38,638 
Income (Loss) From Continuing Operations 

Bef11re Income Taxes 54,618 (24,189) 4,012 
Income Tax Provision (Benefit) (Note 3) 13,572 5,010 (8, 170) 
Income (Loss) From Continuing Operations 41,046 (29, 199) 12,182 
Income From Discontinued Segments 5,303 
Extraordina!1 Credits (Not~·s 3 & 4) 15,656 ~!j.358 38,744 
Net Income (Loss) $ 56,702 $ (3,841) $ 56,229 

Earnings Per Common Share (N ole I): 
Primary: 

Continuing $ 2.62 $ (2.23) $ .64 
Discontinued .37 
Extraordina~ 1.08 1.76 2.70 

Net Income (Loss) $ 3.70 $ (.47) $ 3.71 
Fully Diluted: 

Continuing $ 2.30 $ (2.23) $ .70 
Discontinued .30 
Extraordinarl .87 1.76 2.17 

Net Iucome (Loss) $ 3.17 $ (.47) $ 3.17 
See Nott!s to Consolidated Financial Statements. 
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Consolidated Balance Sheets 

1Tho11sarrds of Dollars! 
DertmrerJI 

Assets 

Curmtt Assets 
Cash 
Short-term investments 
Accounts receivable, less reserve-1984, $5,421); 1983,$4,709 
Inventories (Note 1) 
Other current assets 

Total Current Assets 
Property, Plant and Equipment-net (Note 1) 
Other Assets 

Total Assets 

Liabilities and Shareholders Equity 
Current liabilities 

Short-lerm debt (Note 5) 
Currenl. portion of long-term debt (Note 5) 
Account~ payable 
Acc:u~d liabilities 
Income taxes payable 

Total Current Liabilities 
Long-term Debt Less Current Portion (Note 5) 
Other Liabilities 
Shareholders' Equity (Notes 6 & 7) 
Preferred stock, $1 par value per share: authorized 6,000,000 shares; 

$1.20convertibleseries; issued shares-1984, 2,539,b58; 1983, 2,549,398; 
at assigned valueof$1.25 per s!1are (preference on liquidation-1984, $66,989) 

Common stock. $1 par value per share: authorized 25,000,000 shares; 
issued shares-1984, 14,508,987; 1983, 14,465,701 · 

Additional paid-in capital 
Retained earnings 
Accumulated translation adjustment 
Treasury stock, at l"OSI 

Shareholders' Equity 
Total Liabilities and Shareholders' Equity 

See Notes to Consolidated Fir.ancial Statements. 
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1984 

$ 16,186 
53,367 
95,139 
83,452 
6,758 

254,902 
159,115 
38,256 

$452,273 

s 6,461 
10,278 
57,868 
36,562 

2,994 
114,163 
72,478 
51,626 

3,175 

14,509 
56,420 

156,123 
(10,451) 
(5,770) 

214,006 
$452,273 

1983 

$ 14,909 
8,559 

98,166 
90,751 
s.s]z 

220,902 
164,468 
28,897 

$414,267 

$ 30,746 
11,516 
46,009 
37,192 
2,284 

127,747 
77,322 
39,394 

3,187 

14,466 
55,548 

103,814 
(6,080) 
(1,131) 

169,804 
$414,267 
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Consolidated Statements of Changes in Financial Position 
~----

!Tht•usaruis of Dollars) 
Yt'llr Ended Dtrenrbtr31 

Cash and Short·tmn Investments, January 1 
Source (Use) of Funds: 
Income (Loss) From Continuing Operations 
Charges (credits) not affecting funds: 

Depreciation 
Plant shutdr.JWil costs 
Other-net 

TotAl funds hom continuing operations 

Extraordi!'ary Credits, net of credits not affecting funds 
Total fun~ds from operations 
Cash pmceeds from sales of assets of discontiaiUOO. businesses 
Additions to property, plant and equipment 
Othfr working capital items~ 

1984 

$23,468 

41,046 

19,397 

4,209 
64,652 

15,656 
80,308 

822 
(17,900) 
23,951 

t::".AFCu'llllmliun 

1983 198:i 

$12,377 $13,348 

(29,199) 12,182 

21.469 20,717 
26,146 
(1,937) (17,566) 
16,479 15,333 
.25,358 3,744 
41,837 19,077 
5,216 81,976 

(13,904) (17,713) 
(9,507) (20,091) 

(2,573) 34,991 Other 
·~----------------------------------------------~~~--~~-

12,487 
Tot~.l source before financing and investment activity 
Fir&ancing and investment activity: 

Decreases in short-term debt 
Increases in long-term debt 
Decreases in long-term debt 
Cash dividends 
Other 

Total use for financing and investment activity 
Increase (decrease) in cash and short-term investments 
Cash and Short·tenn Investments, December 31 

'Other working Cdpital items: U84 1983 19!!2 

Accounts rKeivable s 3,027 5(13,997) s (3,71>1) 
Inventories 7,299 4,1!28 48.873 
Other current ~ssets 1,686 3,257 (3,025) 
Accounts payable 11,859 (4,7.W) (24,477) 
Accrued liabilities 16301 1,057 (37,531) 
Income taxes p.~yable 710 892 (lbi) 

Net source (use) or funds 523,951 s (9,507) $(20,091) 

See Notes to Consolidated Fin.tncial Statements. 

84,608 58,633 75,736 

(24,285) (10,554) (9,648) 
6,325 62 801 

(12,407) (34,800) (58,794) 
(4,393) (3,686) (10,132) 
(3,763) 1,436 1,066 

(38,523) (47,542) (76,707) 
46,085 11,091 (971) 

$69,553 $23,468 $12,377 
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Consolidated Statements of Shareholders' Equity GAl-" Co'l~•ra/ itlll ---
(ThouSimds of Dollars. I 
Ymr Endfd Dectmbtr31 1984 1983 1982 

$1.20 Convertibl~ Prefened St(J(k: 
Balance, Janu«ry 1 s 3,187 $ 3,194 $ 3,265 

Converted Into common stock: 1984-9,740 shares; 
1983-5,359 shares; 1982-57,027 shares (12) (7) (71) 

Balance, December 31 3,175 3,187 3,194 

Common Stock, $1 Par Value Per Share: 
Balance, January 1 14,466 14,459 14,388 

Conversion of 5% convertible subordinated notes 
and rreferred stock 43 7 71 

Balan.:e, December 31 14,509 !4,4&6 14,459 

Additional Paid·in Capital: 
Balance, January 1 55,548 55,008 54,360 

Excess of proceeds nver cost of treasury 
common stock sold 128 484 580 

Conversion of 5% convertible subordinatl'd notes 669 
Other 75 5b 68 

Balance, December 31 56,420 55,548 55,008 

Retained Earnings: 
Balance, January I 103,814 lll,341 65,244 

Net Income (Loss) 56,702 (3,841) 56,229 
Cash dividends: 

Preferred stock ($1. 20 per share) (2,958) (2,970) (2,980) 
Common stock (per share: 1984-$.10; 1983--$.05; 1982-$.50) (1,435) (716) (7,152) 

Balance, December 31 156,123 103,814 111,341 

AccumlJlated Translation Adjustment: 
!Jalance, Januarh I (6,080) 

Accounting c ange at January 1, 1983 (1,903) 
~- Translation adjustment for the ~ear (4,371) (4, 177) 
Balance, December 31 (10,4511 (6,080) 

Treasuty Stock, at cost: 
51.20 Convertible p•eferred stock: 

Balance, January 1 (932) (932) (932) 
RcEurchase of odd-lot holdings-27,272 shares (72.5) 

Balanre, December 31: 1984-103,672 shares; 1983 and 1982-76,400 shares (1,657) (932) (932) 

Common stock: 
Balance, January 1 (199) (1.151) (1,638) 
Repurchased under restricted stock purchase plan: 1984--20,928 shares; 

1983-24,013 shares; 1982-65,559 shares (136) (152) (J'!S) 
Issued under various stock option and stock purchase plans: 

1984-81,569 shares; 191B-144,750 shares; 1982-132,279 shares 1,062 1,104 872 
ReEurchase of odd-lot holdings-233,073 shares (4,840) 

Bal.lnre, December 31: ! 984--1%,442 shares; 1983-24,010 shares; 
1982--J44,747shares (4,113) (199) (1.151) 

___ Shareholders' Equity .. 5~14,~-- $169,004 $181,919 

See Nole$loConsolidated Flnandtl S!.•temenl~. 

G-1 EPA0020870 



Notes to Consolidated Financial Statements 

t. Summary of Significant Acrountim; I'olicirs 
Principles of Consolidation 
The account~ o( all ,;ignificant sul:sidiari~s of the (\)mpany 
are included m the consolidated finanlial statements. All 
significant intercrmpany transactions and b.1lann•s haw 
been eliminated. A wholly owned captive insurarlCe sub­
sidiary and the 50 pen:ent ownership of a foreign chem­
ical manufacturing company are accouniL>d forb~· the 
equity method. 

Shcrt·term Investments 
Short-term investments are statL•d at cost, which approxi­
mates market. 

Inventories 
ln1-entories aw stated at the lower of cost (prindpally aver­
age) or market. lnwntories at Dt!cembl!r 31 consist of the 
following: 
Tlh•u;.mds <•I O.•rtar> 19H-I I'I!IJ 
Finished gr•ldli S-10,2% SJ9,:!'17 
\1\Jrk in prn"'"' I~.H'Il lb,hl9 
R.lw mdleri.lls•nd surrlit•s ltl,21>5 .1-I.RJ5 
r,,tcd inv~ntori(ls S!!3.4'i2 $1j(),7.'il 

Property, Plant and Equipment and Related Deple(iation 
Depreciation is computed principally on the straight-line 
ml.'thod basl.'d on the estimated economic lives of thl' assets. 
Certain interest charges are capitalized as part of the cost of 
proper :.y, plant and equip'!'ent additions. . 

Property, Plant and EqUipment .1t December 31 cons1stof 
the following: 
Tizolls.mds ••f D.•llars 
l .. md and t.1nd impmwnwnts 
Ouildin~"' and build in~ <•quipnwnt 
Machinery and ''luipmt•nt 
Cons~ructilm in pn•grL~~ 

Tolal 
Less Ao:umuldted Dcpn'Cio~tiun 
P1uperty. Plan I and Equipment-net 

Cost in Excess of Net Assets Acquired 

19H-I 
S IS,!J.I'I 

,,2,3;;M 
20!•,h.'i8 

IO,tHZ 

278,4-17 
119,11~ 

Sl~?.tl5 

Jl),,l 

s t5.!1ii9 
5-I,JH5 

211.0·1'1 
5,7t4 

2116.217 
t21.74ll 

Slt>l,-1611 

Cost in ex.:ess of net assets an1uircd prior to 1970 in the 
amount of $5,744.000 is included in Other Assets in the 
accompanying Consolidated Balance Sheets and is not 
bl,>ing amortized as it is believed to h.we continuing value. 

Deferred Income TJxes 
Deferred inwme taxes arise fnlm reporting certain incomr 
and expense item~ in th~ financial statements in periods dif­
ferent from those tn whtch such amounts arc reported for 
income tax purposes. 

Investment Tax Credits 
- The'Ci>mpanv-accciunis'for iiivesir~iiiiftax creal iS ·a'S' a······· · 

reduction of ihe provision tor Unitl-d States income tax (the 
flow-through method). 

Reclassifications 
Cert.Jin amounts in t!w 19K3 and 1982 finand,ll statements 
and footnotes thereto ha\'e been Tl'l:lassified to cunform 
with the 19K4 presentation. 

F!1reign Currency Transliltlon 
Effective January 1, 1983, the Comp.my adoptl-d Statement 
of Financi<ll Accounting S•.andards No. 52, "Foreign Ct:r­
rencv Translation." Prior vears have n11t hl•en rest.!l~d as the 
effl.Ct is not material. · 

Research and Dl!velopment 
Research and devclopmt•r I expen;;es arc charged to opera­
lions as incurred <'nd amounted to $1i.7 million in l9R4, $/l.O 
miilion in 1983 and $6.•; million in 1982. 

E~mings Per Common ..;,1are 
Primary earnings pl'l' common share are basl>d nn thc 
weighted average numbL•r of common and commo~ l'quiva­
lcnt shares outst.mding during -~.1ch year after givmg 
appropriate l'ffect for prl'ft•rreLi stock dividends. Wcightl-d 
awragc shares for computing ?rimary earnings per share 
Wt~rc (in thousands) 14.510 fo~ 1984, 14,442 for 19113 and 
14,338 for 191l2. 

Fully diluted earnings pe•· share are based on the . 
weighted average number A common and common l.'qUJVa­
lent shares outstanding and the assumed conversion of con­
Vl'rtible securities outstanding after appropriate adjustmrnt 
for intNest on convertible nt>tes. Where the t•fk'Ct of the 
assuml>d conl'crsion on net inconll' would be ami-dilutive, 
primary and fully dilutl•d earnings per share aw stated 
the same. Weighted average shares for computing fully 
diluted earnings pt.'T share were (in thousands) 17,993 for 
1984,17,907 fori9K3and 17,K50forl9K2. 

2. Other Income (Expense) 
A summary of Other Income (Expensc)-net follows: 
Tl'""""n.ts 11( Dullar:; r,,, tl~t• Yrar I liM 191\l t'IH2 
Equity in innmu- of im·L~It~t•s 55,125 $ 4.705 $ 5,554 
lniL·n·~l inc,,m~ t-151 3,531 5,550 
l'l•nl <hulduwn mst, (2b.l4b) 
!'row conics I olnd rcL1tt-d t••pensrs 
Lt•gcll,lnd othl'r t):pt•n!oot'S rt>ltth.•d 

(10.042) 

In prmluct• nn Iunger snld (4.501 I (),5~4} (1103) 
C~>h SL·IUem<'nl ••f ,lnlilrl"ll•w,uil 

with EJstmJn Knd.1k 9i;(Kl 
Rt'\·rrSsll uf pl'n"ion rcscn·t•s 7,!XIO 
Sales .. r ta• bt'nefit• h,454 
Adju>lrnenl t•f insurdnet· "'"'rws (2.-I<Kl} 3.483 
Offil't• rt'lnc .. ltiun l':\pt•nst•s (J.4HHI 
Mi"rll.uv,nu•-net (n22J (h93} t,lj()(! 
Olht•r lnwmt• (hr<:•nsc)-nl'l SI,5>J S(J5,727) $3P.,h3H 
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Notes to Consolidated Financial Statements (mnlinul·dl 

Equity in lncoml! and N e~ Assets of ht\·estees 
Financial data for investments which are account<?d for by use of tht: t'quity method follows: 

Thn1'1!rrds of D.•llars 

lt>rlh~Yflir ·--------- 19l4-l 1983 

Joint Capti1·c lnsun.nct• h•int C.1ptiw lnsurann• 
~nt' Statt;mcnt Data \'entuw• Sub5idiarv Vrnturt•• !iubsidia!! 
Rl"'·enues 545.613 S.1, 125 SJ'i,773 S ·I,:!.W 
~~i£!!!SCS 35,1(12 J.lll17 32,418 ~-
Q.!!!~ting lnlllme(los~) to.:;u ----- Jill 7,355 (636) 

lnC1.1me for the Year n,735 1,291 6,994 31i2 
GAF Equil\· Therein J,t\34 1.291 ~.343 362 

Otll'ml\•r .ll 

Babnce ShL'l'l Data 
Cutrent As5oet~ SIH,\197 Sl,73:! s 9,893 s 3,9'13 
Noncurn·nt A~~ts 12,501 7,R7H 17,434 b,i'fl"-

rot.11 Asse~· 31,49!1 9,bl0 27,327 -~--
Curn·nt Li.:~bilities 9,nt5 311 I\,7HO 34 
Noncurrt'nt Uabilitil's t,li5 4,9)1! ~.253 7,303 

Totalli.lbililie• 10,790 t956 11,0:\3 7,337 
NetAso;.ets 20,70!1 4,1\54 ln,294 3,362 
~:;AF Equil\· Thertin 8,89!! U>54 7,51\J 3,3b2 

'Joir.t Vt'nturt•data prt•senletl a bow pertains tu Gi\Hiui~Chl'nlit•, (;mbH, a joint wnlurt• betWl't'n GAF Curpnratinn and Chr•misch• Werkc !Iii Is, which 
operates a chcmic.ll manu f.:~cturin~t p !ant in Wtost GL•rman~·· 

3. Income Taw~ 
The Income Tax Provision (BI~nefit) applicable In continuing 
operations consists of the following: 
Tlrousatr,ls of f'll•llar.• 
for !In• Yt'ar 19fl.l t•.lH3 llJ82 

Ft'dl!fal s 4,'132 S- $(13,403) 
Foreign 5,!135 5,310 s.:m 
Stat~ 2,1105 (31Xl) 

lnromt• Tax PrU\ i;i(ln (Benefit) $13,572 $5,010 s (8,170) 

Federal taxes in 1982 include $2.7 million related to Deferred 
Taxes. The diiierences between th1~ income tax provision 
(benefit) computed by applying I he statutory federal 
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income tax rate to pre-tax income (loss) and thr actual tax 
provision (benefit) applicable lo continuing operations are 
as follows: 

Thmr~111.t~ "f 0,1/al'$ 
r • ., thr ~nrr 191ll 198.1 1982 

Statutory l'ro\~sion (Benefit) $25,125 $(11,127) $ I ,1146 
Adjustments: 

Operating loss carr)·forward 
(c~rryb.lck) 1'1,674 (8,458) 

lm·estml!nt lax Crt'dits (10,700) 
Impact ••f Fon.>ign Dperati1ms (1,5i2} (2,038) ('178) 
Stall' and Local Ta!Cl.'s 1,515 
Othet (7%) (1,4'1\1) (580) 

Income 'lax Provision (Benefit) $13,572 $ 5,010 S(8,170) 
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At December Jt. 198-1, the Comp.my had netopcr.1ting 
loss carryforwards availabll• to offset future inrome subjl'ct 
to tax oi approximately $65 million for financial rept1rting 
purposes. of which approxim.ltely $60 million relates to 
domestic operations. Thl' comparable amount from 1983 
was approximately $90 million, of which approximatdr $80 
million related to domestic operations. For tax purptlses, 
the Company has investment tax crt>dit carryfonvards of 
$10.7 million, most of which W£'re generatt•d prior to 1984. 
These credits were utilized for financial statement purposl'S 
during 19'!4. 

As of Dt.'CI!m •r 31. !9&1, prmi~ion had not been made for 
United States income taxes on approximately $22 million of 
unremitted earnings of consolidated foreign subsidi,uies 
and the Company's S!lo/r ownl>d joint ventur~. bt'Cause it is 
managemenfs intention to reinvest such earnings indefi­
nitely. Any United States taxes p.1yable on fon•ign earnings 
which may be remitll'<i in the future .ue expt.•cted to be 
reduced by the combined effl-.:ts of net oper.1ting loss carry­
forwards and foreign t.1x credits. 

Extraordinary Cn>dits for 198-1, 1983 and 19112 indudl• 
51,830,000, 53,527,000 cmrl $3,744,000, respectively, repre­
senting the income 1.1x b"'ndit from the utilization of for­
eign operating loss mrryforwards. The 1984 Extraordinary 
Credits also include an income tax benefit of $5,479,000 
from the util!zation of federal a'nd stale OJX'raling loss carry­
fon,·ards. Future utilization of the operating loss carry­
forwards for Unitt•d States income tax purposes may 
require the rt•storatiun of .1pplicable deferwd income tax 
amounts. 

~- Bt•nefil Plans 
In September, 1982, the Board of Directors of the Company 
authorized the termination of the IMirementl'lan fur Sala­
ried Employees (Plan), a definl'li benefit plan, effective 
December 31, 1982, and the creation of a new GAF Capital 
Accumulaticn Plan, a defined contribution plan, for eligible 
salaried employees effective January I, 1983. As a result 
of the termination, transfers of funds were 111ade to the 
Company in November, 19&1 and during 1984 in the total 
amount (if $65,178,000. Such reversion of the Plan's resi­
dual assets In the Company creatt>d Extraordinary Credits 
of $8,347,000, $21.831,000 and S35,lXXl,OOO for the years 
19114, 1983 and 1982, respectively. 

Under the new GAF Capital Accumulation Plan, Com­
pany contributions consist of a basic contribution of thrL't.' 
percent of the compensation of participants for the plan 

------------------------- ............. ------ ·-------- ...... ------ . ------- ·----

yl'ar hl~t.>lher with n1.1tchin~ contributions, up t•.l illl addi­
tional four pl'r(ent as specified in the plan, for !host• partici­
p.mts who haw clcctl'd lu makt.> \'llluntary contributions to 
the plan. E.1ch participant is fully wstl'd at all times in the 
balanct.' in each of his or her accounts in the plan. The 
aggregate o>ntributions m;lde by the Company to the plan 
and char~ed : 1 operations in 1984 and 1983 were $2,1196,000 
and $3,029,00\J, respt>ctivel\'. 

The retirement plans for "hourly employees and Texas 
City facility t•mployees are noncontributory dcfint.>d benefit 
plans. Comp;my p<llicy is to fund accruro pension expt.>nse. 
Pension expense charged toupcr.11ions was S21l9,000 in 
198-1, s.J30,lXXJin 19H3and $873,000 in 1982. A comparison 
of the accumulated plan benefits and plan net .ls~t'ts for 
these plans is presented bt.'low: 
rlloiiNlllli> nf LJ.~/QI> l~R-1 I'IH-1 
AtiuJrial P"'"""' \·alul' nf ,\c.-umulalt•d 

plan ""'"'filS: 
lblt'tl $!!.1,625 $14],45J 
~unn•!-tlt-d 2,4bl 2561 

T••lll S&i,ll&! S!l-1.1114 
l'lm ''"•'Is J\'ail.lblt• f••r l>t•Jwfil' 5~2.626 591.'197 
A~sumt·d ratt.•-~.d rt.•turn K'~ i'; 
1'~1n ,.,,luali••n •t.h• Iiiii!-! I!IISJ 

In 191W, the Company announced a proposl'<i spin-off! 
termination involving its Retirement Pl,m for Hourly 
Employees, pursuant to which !he Company purchased au 
annuity contract approximating $611 million covering the 
benl•fits accrued to September I, 19114, for participants of 
the plan. Assl•ts were sufficient to pm.ide for the accrued 
bt•nefits of all hourly p.1rtkipants. Pursuant to governmen­
tal regulations, excess assets were then "spun-off" to z nl'W 
plan for inactive members. The inactive plan was then ter­
minated. Following J\OVernment approvals of the spin-off! 
termination, the exo~ss assets, estimated at over$17 
million, will re\-ert !u the Co.npany. The Company will con­
tribute to the plan in future y<;?ars for active employees to 
ml>etliabili!ies as they accrue. 

In addition to providing pension benefits, the C(lmpany 
and its subsidiaries provide certain health care and life 
insurance benefits for retired employL'CS. Substantially all of 
the Company's employees, inditding employees in foreign 
countries, may become eligible for those bl•nefits if thl'Y 
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Notes to Consolidated Financial Statements t··~uuinut•dJ 

rt'.Kh nurm.ll rt•llrt•nwnt.l~t· \\'hill' worlo..ing iur tht• Com­
p.lny. Tht• (ll~lt•i rl'lirt't' lll'.dlh f.lrt' .md lift• in~ur.liKt' bt•nt•­
fib fwm nmlinuin~ opt•r,Jtions (5.17 million in l<JS~) i~ 
rt"':o~nilt'd .1~ t•>.pt•nst' .1s d.1ims ,Jfl' paid. 

As partoi thl' 1977 and 1 11~) diswntinuann· progrJms, 
tht• Company piO\'idt•d :nr bendits, primarilv lw.1lth and 
lift> insur.uKt' of Cl'rlain rl'!irt•d t'lllplnyt'l'~. uf disconhnm•d 
businl'S~t·s. Tht• balantc of tht•liJbilitv fur surh iutun•lwrw .. 
fits ,Jt Dtwmht•r ~I. llJ~ ,md Jt·I!H w.-is SIS million .md Sl'l.lJ 
million, rt·~pt•rtivl'lv. 

5. Debt .lntiiJh·idl'ntll{t',trictiuns 
lnform.1tion rt·~.udin~ slwrt-krm tkbt is .b f,•JI,•w~: 

ll"'"""''l' ,,, l\>/1••• )'IS-I I' IS 1 I''·~~ - ---~---~~----~-----·•••·--------••··-••--r--• 

lt.•l~m..:t·o~tl,t,U1o.iH1~ S ~~.4t,l -;. t;, 7 +tt S 7,1-ii.MI 

~':!~~::OIO.'Cij•t•·r~~l__!:l_~·---- --·----~~~~:.. .... __ l!~C::'..: _____ _!~IJ!:.: 
l't>r tlw ~t'Jr: 
r\n·r,~r.~· munth-t•thi -,hi lri-ll'rrn ...t~·bt 

oulo.,t,mdllll! Sl;",lJt~~ 
\~.nimum ll'l:mlh·L'IHf o..hnrl·lt•rnl \lt·bt 

lUt~t,•ndmg s-~:;,:-~q ')9.i.=JI;" ..;,l:·',•t;.l 

\\',·,~h-d -~~~!1."-'.~-'~.~~·"''.!..::'!~ --~£~ .. __ -~ .!.~ ..... ....!:~.:~ 
;\t Dt'o.•mb••r 31. 1'1~. tlw Comp.my h.1d umN·d shmt­

h'rm lim·~ oi t'ft'<HI ·~~~rt·~,thnh .1ppn >\im,J;t·l~· 512 h million 
(in .1ddition 1!1 till' rl'\'olving credit f.1cility dis.·u~~t·d hl'!nw). 
Tlw sht•rt-tl.'rtll lint's of rrt•dit .m• rr1.1intairwd with banks 
on tl'rms whi•,h l'\pirt• on \"<lriuu;. d.ltt·s, but ilrl' ~t·rwrall~· 
fl'fll'\\'<lbll'. f;urrowings );t'lll'r.llly ht'.H intl'n•st.lt or rw,tr tlw 
prime conl'rwrt'iilllcnding r.1tl'. 

Long·lt•rm dl'l,t at Dt'l't·rnbt•r 31, IYH~ .md IYiG w.1s 
,1sfollows: 

y1 :'; •;L'Ill"r nnh•.; Jth' M.~rl h .11, t~IS:", 

wiJh,IIIIIU.I)•,,t,,•.J,Ilt•.fprint·ip.Jin·p,11'11H'IIh 
Kl:~l; "'t..'nitlr lltlh''idt.:l' .l.lnli&UV I=J, I'N~. 

with Mlm~otl ;dwdul,•d priri,·i;o,ll '''i'·"·m,·nl' 
~ndu..,tri,,l rt'\"t'lll~L' htl~•LI~ With \.Ui&llh 

inh :'"P't r,lh'!-~.md llltllunty d.~fpo., to 21)(14-~. 

5!7.mr 

lert.~in ,, ... ~·h Mt' ph·d~ed ~~ rn~I.Jh'rJi !lu·rt'tn. ~1,~S I 1~.~~ 1 
l)t,ii~·"i"n '''\'"'' r.trit.tlf,.~,,. ~~"It- lili 111.11 11 11,111 
3- 1 ~ (On\t'rri~le"'ILI1t,rdin.th•d l1&!tt'"' dlH· Apnll. 

l'~H. with <~pli<!;J,li,IIHH<.l)rt•j>.l\'llll'llh 
lw~umin~ Aprd l, I'M) ~."'MI ~-~1M I 

~:?_!~L:~-------·---· __ ·-· -----------~-· -~- .... ~~ :;~~---·- --~~JH:! 
·J<.t,ll S!.7;h SS,S1~ 

1·"'' ,- .. ~~·~ ~-!~~~--------------------------·-!'~E~-----'.L2.'~ 
~li_!~~bl, lt·..,~~urJ~~l:~~~~~------·--_?7~.-':"X ___ __.?~ .. ~ 

30 

Tlw ::,•; t'orw•.•rti'r>lt• Slt!'I(JTdirMtt•d thll~·.., .lrt' n•nwrhblt• 
into sll.lrt•s 1 •f rummtlll ~to .. -!.. .11.mv tinw .1t .1 ~.·unwrs11 •n 
priCl'llf S2250pt•r ~h.m• (~ttbit•d 1t1 .mtidilutinn ,Jdju~t­
ments in spt.'dfil'l.lt·in-utmt,ull'l'S). Durin~ lll!-:4. Sil--1,0011 of 
nnh•s Wt'rl' nmn·r'l'd intn31, 111 sh.ut·~ ••f common !>IlK!.. 

Tlw Cump.uw in IY!W t•ntt•n·d into,J Sm.l million rt•n•l\'­
inh rrt>dit i.Kility wiih .1 wnsortrum of l'i~ht b,mJ..~. dil'•tiw 
.b uf lmw I, ILJS-1, and tt•rrnin.llin~ Dl'Ct•mbt.•r 11. I'~AA. 
lluwl'\'l'r, .1s ,, rt•sult l\l imprnwd t'.bh tlnw. till' Ct•mp.Jnv 
in tlw third qu.uh•r volunt,Jrlly n•dUt'L'd thi ... cn'ilit f.u·ility 111 
$31.1 m1llillll. lnh•rt•!->t on the t,orrowings is .11 tlw prinw r.1lt• 
ftr .1 r,ltt• b.lst•d 1111 tht' Lundtmlntl'rh.mk Offt•r R.llt•. l.:ndt.•r 
l.ht• o~grt•t•mt•nt. .1 t'ommitnwnt ft'l' ol 1 .' of 11.; pn .mnum i~ 
ch,l~t·d nn till' li,lil\' .'lWr.l~t' uml';t•d portion ttl tlw rtJmnut­
nwnts, Jnd .lt.llility lt't' of ''~·of I'; fW~· .111num i .. rhargt•d 
on till' wmmilnwnh, wht•tlwr lc:•t•d m umt..,t•d. All )t•n•m­
lll'r :\1, NX-J, lhl'rt' Wt'rt•nn bt•rn•win);s ttUbt.Jn•.ling under 
this agrl't'nwnt. 

Tht• nt•w .tgrt't'mt•nt indudl·~ rt·~tri·:tinns on tlw p.l\'nwnt 
,,f r.1~h dividt•nd~ on GAl: romnu•n ~t, ... ·J.., gctwr.JIIv b.lst•d 
upton 'i{)•:; of Ill'! inconw /,•,eluding rl'ft.lin i!t'ms) sub-.t•­
·\jlll'lll to April L )1iH4, lt·~s ,lllt\l~h dJ\·idt•ntb .md n•rt.Jin 
otlwr spt•ri,ll p.lymt•nts m.tde .litt•r Aprill. 14/l-l. ,\sot 
Dt•rt•mht•r 31. 1'-IH.J, Slh.lmilliunur rd.tirwd t'.Jrnin._: .. 1ww 
.J\',Jii,Jblt· und~·• this ,lAfl'i'nwnt for futurl' ra.,h dindt•nth on 
wmmon stork .md rt•purdJ,Jst•s oi stnrlo.. t'\ll'pl rl'pnrrh.v .. t•s 
lol'uliill n'quirt•nwnts of t•mpltWl'l' Shltloptinn and slllt'lo.. 
purrhast• pl.ms. Till' ·l~rt'l'nwnt and otlwr lt\tn .lgrt'l'Tilt'llls 
cunt.tin pmvi~iuns which, a moll); ulht•r thin~s, n•quin• tlw 
maintt'tl.lrlrt•of minimum 1\'orking r.1pit.1l .Inti rwt worth 
.md limit tht•.mlllll'lt of dl'l,t .md c.1pitalt•\pentlitun's, 
fl'Sirill lht• ri~ht Ill St•IJ Cdpit,1f OISSl'tS, t•ng<Jgt• in llll'fgt•ro; Of 

c•.msnlidtltions ,md to incur rt•rt.lin contingt'nt uhligaliun~. 
Tht• ,l~gn•g,ltl' m.tturitit•s of long·tt•rrnth•bt for tht• nt'\1 

fivt• \'l',lrS .Ut' olS follows; 

!~~~!~''d~ ,,, I >t~JI~l!..:_ _________ -----·-· ... --·-·----·-- ·-- ~·------ ·------
I'IHi: SHI.:!iK 
1'1~1< SW,IM17 
I'IH7 SIU1'\ 
l'IHX S 1.~K~ 

'-~~<1_~ ·- ---···--.. -~-------~· .. ·------ -·- .. _ .... ·-·---------... __ ? :;:~ 
(,_ (Jpit.~l Stufk 
Tlw 51.20 nmwrtiblc prl'ft•m•d ~tork, dividt·mls 1111 which 
Mt' tumulilliw, is ronl·t•rtihlt• ,1t .mv linll' into common 
~lock .11 lht• ralt•oi I .:!5 sh,m.•s o; ,,)mmon stork In; t•.Kh 
... h.m•of prl'i...rn•d. Tht• Company, .ll .my timt• ,11 it!> option, 
may rt•dt'l'm ,Jllor .my of tht• pn•fl•m•d shKI\ ,Jt $27.SO pt•r 
~han•. In J.mtr.tr~'· ILJ~5. tlw Comp.m!· r.lllt•ll fm rt•dt•mption 
I, DH,tMlO ~h.m' of lht• 51.20 rom·t•rtihlt• prl'fl'rn•d shlt.'k .1t 
till' rt•dl'mptiun prin• of S27.50 pt•r sh.m· plus .Krnwd dil'i-

G-1 EPA0020874 



dend!t of 5.24 JX'r shctx !n•m Janu.ny I. l'l'i'i thmugh tht• 
redemption date of March D. IIJS5. u,,ldt•r.o nf !>h.Jn"S r.tllt"'.l 
for redemption h.tw the right to W~\·ert tu (ummun ~to.-:k 
at any time prior to lht• dose nf busmt'Ss un tht• fl.'dt•mptwn 
date. The share!> 'allt..-d for n'\lemptiun Wl'fi.' s.t'!ectru by lot. 

The shanos of (ummtm stor~ n•sen·t"'.l for i~o!\U.lnet· ill 
Dt."C\'mbt•r 31, t9!W .mJ l~l Wt'n' J~ follows: 
Slw"' R."'T!W 1'1!14 NM_, 
~-------------~---·-----·-----
C<!f\WI'oiun.>l1ol.:!t '">nwrhhlt• 

pn•ft•m't.l"t•lt:~ l1\44.<i!ll l!N1.~4lil 
Cttn\"l--ntt•n ut ~~~ c-«'rnvtttl'wlt' 

~ul•nrdinalt't.l nntt•• ll'.lll 1M 44• 
1.-uann• und..r ~r.,-k ••ruun 
_ ~rnl punh.!"'P~---------'-~H-t'l\1 fl'llo. W 
lulo~l Shd!!._":_!l~n, .. t ---------- --~· 'ln\:~ ___ !,IN~.n~ 

7. Slol'k Option a,·d Sto.-k l'urdl.l'><'I'IJn' 
ln 1984, the Comp.n·:· .ldopted tht• I~ Stud• Ophun l'laa 
which prmidt'S for tht• ~r.,;,:<ng tll inn•nli\'~ .md nunqu.ll~­
iit.-d !illlCk uptions t!l kt•y t•mpll'Yt't.'o; nf tht• Cumpan~· .md tis 
subsidi.n'ies to puu:-hast• romm·m shlCio.nf tht• ( 1•mp.m~· .tt 
m1t lt•ss than HXJ f-'l.'r.:-enlnlthe f,'u markt•t \'JIUL• Jt tlw date 
of grant. l'ndt•r lht lt.>rm~ of lht• P'·'"· uphnn~ lm !lO.l,lU.l 
shan•s ot common ~.tuck m.w lx• ~r.u.!l-d from time 111 liml' 
until A :1nl 30, 1911'-1 Durin~ ·1'11'\4, J5h .. ~')l uptinn~ \\Wt' 
grantt•t.i. of whir:h :U9,Hill \\'l'~e li:Jt.st.m~1in); ell lx'Ct'n~~lt'f 
31, 1984, at option prtrt•s r.mgmg lmm s,nz.; to $211:". 
Therl' were 4:1(l,2(Xl llption~ .mlilablc fur grant .tt Dt•n·mber 
31. 19fl.l. lh1•tcrm ttf l'olrh npliun is fiw year-; and !'i\t}' 
days. Options may not be t•:r.en'iSL-d dun~g tht• fir!it yt•.u 
after thl:' date of grant, but thewaftt.'r, uphons lx'l:-unw t.•:r.t•r· 
ds..tblc as to 20'1r of tht• sh.m•s suoject thew to on t.'clfh of lht• 
first through the iifth ctnniwrs..lnt'c; of tl1l' date ol gr.mt. 

TI1e Company's 197:; mmtJU,llifit>d_ shJCk option plan pru· 
·tidt.-d ft,r the granting uf HOI.l,(Ul optwns to kt•y cmp!t~'t.'t'S 
to purd1asc common sto'k of tht• Companv .u not lt•"s than 
100 pt•rcentt'f the fair m.ukct \',dut• at lht• d;ll~ uf );rant. 
Option~ gmntt•d throug~ April :l/.1, 191'\4 art.' e·<~·rt"i!i.tble onl' 
year aftl'r gr.tnt and t.':>.ptn• after 1f} yt.•.ars. or,llnns ~ranlt.•d. 
after April3ll, HIH ,m• subject tu lht• same lt•rms and cumh· 
!ions as opti11ns issut'd under tht• 1984 Stu(k Option l'l.1n. 

llll'sc p!,ms pruvidt• fur stuck appm:iiltk•n right!>, 
wht'rein an uptiun holder mily rt'l.luest "surrl!nder" of tt.a• 
option in t'J~d;,·mgc ftlr payment (in etlsh or ~IelCk) by lht• 
Company nf lht• difft'fl'lll"l.' twlwcen lhl' uptum and markt'l 
price~ on the date of surwnder. l:'w rt:qur~t~·d su~t·ndt•r uf 
an option may bt.> gr.mtt•t! or demt•d at lhl' dlscrl'lmn uf tht• 

Eu'l"\JhW Cuml't'll"llt•lfl ( ,,mnull<'l' of t!,,• il.\lhl•'l Dm.'l.· 
toT'\. Tlw pl.m" .tl!i-4t pm\1d1.• fur limitt.J "hlC~ arpr.•oatnm _ 
tight!' J't'rmi(tinjO: tht' opium h••ltt•.•r tu c.um•n,l.·r t'\l'hl'-1!-tt.· 

tptum,; in tht• ''"'"''''.a tendt•r•;rt•,ch.mgt• nlfer 1 'f dt• 
Compar•y'!. wmmun !>tod. mJdt• by !o&tmt'l.lfll' •'ilwr th.sn tht• 
Ct•mpanv. 

llw fl;ilowing i~ a summ.uy '" 1.WI.lin infnrr1.1ht>n P' :­
!.lining tu tht• 19~ ... h>t·J.. opli•m pldn. 

~)ul>l.tl_'~~~··l1~~:r_11 -~- ~-!~~:~~! .. __ ?~c~~'---­
Alllt"''mt\•," 

l,...n1-.at.k Yl-'·W ~"Ut\l 

-~hlt·I_I.:!J:i'~!'.! ____________ :: __ ----- ~~~~·-'-
Optit~., l'nu· R.•np:t•l't•r '>h.tn· 
llut,b•,.ltn~ ; ~ ... ~.. s ~ "~' 

$ =' ~:, S14 .,~-, 
\ ~ ~~- s 1/ to2\ 
)H X;'\ \14 ~;r, 

-------··----~-~-------~·---- "<' '···--·- •• 

"'~ h'ill 
~~~ ... :,. 

"\. " ~~~::.. 
~u ~:~ 
., "'h2; 
~I IIi,''> 

In April, Jl)fl.l, lht• ~han•htl:dt•rs uf ttw Cnmp.uw 
i!pprm'l.-d tlw 1~ Empln,\'l't' ShiCk Punh.t~·['l,ln•'•lWrm~ 
601l,lXXI ~hilt~'!O uf common shll.''k. llw plan flJ'II\1dt•:. h•r 
gr.tnts of nplinns 1t1 pun·haSL• sl1.1rt•s uf n1mmnn ~!(-.;!.;on o1 

nundi!.f.'Jiminatory bao;is to all eligiblt• t'mployt't~ of llw 
Contpanv .:1nd its !>ubsidiilril'S. Nn optmn" to purchJse 
shan•s uf fommon stol."k undt•r lht• plan m.ay lx• grJnlt-d 
after April31l, J9!N. Thl' priw al which shJn-s mar bt• pur· 
cha5t.-d is thl•les!il't nf (i) H5'l of tht• fair market value on thl' 
date of grant ur (ii) 85'~ of tht• fJir m.ukt•t v.alut• ''" th~· dtlll' 
,,f purchast·. As of Ot.•reml:>t.':- 31, 1984,. 111,957 ~hart"i ul mm­
mun sltx:k h.1d bct.>n issut-d under thl' pl.m. 

Umkr tht' provisions uf the Company's 1%9 n•strict~...t 
and unrestrktt-d SlllCk purch.tst• plan, 650,1XXJ !ihart•s of 
rummon slnck Wl'n' .tuthurir.l'd f.n s.tit~ lo kt'Y empl•':':t't'S. 
Tht> plan cum•ntly pn.wi_dl's ih.ll n•strictt•.i and unn:'trictt.>d 
shares rnJ}' be ~old al pnrt•!> whtch .tl'\• nnt !toss thar. ~l(l pt•r· 
cent antii!O pert"t.•nt, n•sp~-..:ti\'l'ly. of lht• clusin~ markt•t 
price prm>ding thr dat~ of ~rant. Undt•r ct•rtat~ wndthnns. 
tht' Company has tht• nghttn rt•pun:-hasl' rt•strrl'led s.hart's 
of common ~lock atlhl' original selling prit'l'. At Dt'<'l'mllt•r 
31. l9H4, lhl'll' Wl'rt' 277,8'10 shall'l'!i d\'dilubll• for S<Jie unJcr 
thi;; Stock purr hast' plan. Tht·l'~'l'!tS or lJUOIL•d mark~! 
valul' at the Jatt• of gr.arot. uwr lht• aggn•gatt• s.1h>s pnn• 
fur restriclt•d shan•s !>ul~.a ·.s Jmnrtiu-d by rhar;~l.'~ to 
inwmt• and m•dits to,;ddiliunid pilid·in capital 0\'L'r the 
re~triclt•d period. 
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Notes to Consolidated financial St.1tements '"'"'"'u•.J• 

.\t:l!l"!• '" 1\'1/.!r. 
r • ., !!! \---------·-~---- --- _____ " ___ ,._ 
S.lr. 

(nemic~J\• 

Buildin~t M.Jit"NI' 

-~~~ti!!6:: _______ ·----·------· --------·-··-- ... 
Ctml><.llld.lttod S.k'!!i --IJI\1\KlO !oo•mt> II .A."'• I 

lli'1TIK~I\ •• 
Ruilding Mdtt'rial• 

_ _!!~\W~~ti!!C ... _ 
li:tl.ll ... ------- -· ---··--------
Curpnrotlt•: 

Opt•r.tlin): [\pt'n""'" 
lntt'h"ll \l'<'nw 

_ _l:~lu~~~-~~~~~~~-~~-~1::_,1~'~"::- .: n.·t 
~~·-~··qyrJit'!''<l't'~''t" 
lnn•m••tL•"''l ht•m C.•ntmum)~ 

1\l!\4 

S'.57 2 
~ill!! 

.u 
----- -- -

S;'JU 

!l7 

1'1!1.1 

Slll2 
:m: 

lll 
~-)4 

s M.n 
(\t !i) 

~~~ 

________ J~l 

\294.4 
-'~II 

Sf•ll2 

s 55.4 
t:!n.JI 

-- ·-·----~- ---------- ·•····· 

.lOtt :!'1.1 

1 tK. ~~ m71 ::N 41 
till) tlnJ) (:'lUll 
tli41 (l:iHI :!U 

- ----- ---------- -----~---------

' t'.n.~IJ .•... 1~c!IJ. ______ jlil) 

Opt·ro~tinn• 8\'l••rt•lnn•nw lJ\1.·• ____________________ s;..;.'>4~-"--..;.S.;.;I2;.;4;.;:!;;,;1 __ S 4.11 
--~ 

h!l.'nhii.rhle A""''"' 
(hl'lllJ(,I}\ •• 
8u!ldmg M,J!,•n,\1• 

. _ ~T.!~~-~~:-~!'!.~-~~!~t:r _ 
Ttli~L~~~-~~--·--·----- __ .. _ 
AddtiU>n• tu l'wpt•rtv. I~Jnt.mll r.,urpml'llt 
Ch~mKal• 
lluiiJm.: M.ltt•rial, 

.s~~!~~~~d~~~-'·tl~!·: ________________________ __ 
~!! ____ _ 
I.Jepn'l.Nitiun 

ChemirJI• 
Build in~ Mo~tt•rial~ 

-~~~t_:.tr.d uth~-----

S~t:l !! S l'l!i.l S l9'1.1l 
ISH fl ln-1.1 litt.H 
11'1.9 ~2.1 1Jl.7 ·····-----·------------

H~?L. ____ !4.!.!l_ ____ WA .. ~ 

s 9.6 
li.ll 
•n 

s ;_2 
!U 
0.4 

s 7.7 
'1.1 
0.9 

·----------·-------- ______ 5..1?~---- ~ .!='~~. ____ 1_17.~ 

S I I I S Ill U $ Hl.n 
"/ n o,~_J H.2 
D 2.2 1.'1 

~-- --~--- -~~ ·--~- ------------------~~~-----~-~·~------··-~~--..--.----

~---·-------------- --------------·. ------- ---------·- -------------------·- ____ .i._~ .. ~-----_!l!i_~S 20.7 
'Cht•mt•dl' s.~b .n-.· rwt ••I ,,,h·r-..·~n,.·-n: ·;,;J.·, nt ;l.lZ rmltuon. S~n-~ nulhun .tnJ Sl~.lnulhun ;,,t 111M. 11010 dt'otlt,1111, t•"l''"1iwlv. 
lntl"r"l .. hrnt•nt '-dt•' .ut• fl"ffitl~.:-d .11 :h-: 'n"t· pr•t.t'"' dMr~~t't.t tu un.lfhlt..ltt--d cu-..fl•nwr .... 

''t:h<."nlltdl• [Ji' "'"" m•.mnt· ,_,.t,d,-,,t,li.•!>lt· ,,.,...,,Ill< lu.J,. ( ;,\1--, ',41'; '"tuil\·m :•w inntnw .mu ·""''' ••! CA~-Ilul• l'lll·mit•, GmM I 
(~1' !'litlh~ 21 

•••[I.Js'\ifK'\.i .... 1' Lh~·u.um·:t·J t·,·~m•·~o~~~oo m I .oil'\;! 
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9. Geographic lnform.llion 
,\!JIIions of Dollllrs 

l'i!l.l 

Future minimum lease paynwnts ior properlit!s which arc 
held under long-term noncancelable lease~ as of Dt•cember 

1982 31, 19S4 art' as follows: 
~~~----------·--------~------------~--

forlht li'ur 19~ 

~mestic Op6•tions: 
NI'ISall'S' SM'l.9 

Operating lncom~ (loss) s 49.2 
Other Income (Exf!n~) (14.'1) 
lncorne(Lnss) From Continuing 

Operations Before lncom~ TaXl's s 34.3 

Identifiable Assets .HO-l.8 

foreign Opcrillions: 
Net Sail'S" $ 81.4 

Operating Income (loss) s 13.0 
Olh<'r Income (Expen~)"' 7.3 
lnroml.' (loss) From C:ontinuing 

OpcrJtions Before Income Ta~L'S s 20.3 

Identifiable Assels'" s 47.5 

5627.9 

s 16.0 
(60.0) 

S(ROI 

s:i75.0 

s 71.5 

s ll.tl 
8.0 

5 19.8 

s 39.3 

S557.4 

s (23.1) 
11.5 

S(ll.b) 

$432.0 

s 65.1! 

s 8.5 
7.1 

s 15.6 

5 36.3 

'Domestic 'idles are nel of lransfers betwl'en geographic areas of $34.9 mil· 
lion, S2'1.0 million and S26.4 million, respt><·tiwly. 

"Fordgn SJ!es are Pel of transf••rs betw~n g<·ographk areas nf S7.3 million, 
59.4 million and 59.1 million, re~pectil.'ely. 

•••foreign Operations incnrne and identif1able assl'ls mdude GAF's SO% 
<'ljUity in the income and assets of GAF!Huls Chemic, CmbH (SeL' Note 2). 

10. Commitments <1nd Contingencies 
Tne lease for the Company's headquarters in Wayne, 'LJ., 
is accounted for as a capital lease and is included in Prop­
erty, Plant and Equipment-net at DeCP.mber 31, 1984 and 
1983 in the amount of $7,546,000 and $7,987,000, respec­
tively. The related present value of future net minimum 
lease payments is renected as long-term debt (see Note 5), 
and the amortization expense associated with the capital 
lease is included in depredation expense. The Company 
alsi.! has operating leases for transportation and data 
proa:ssing equipment and for other buildings. 

Auditors' Report ---
ARTHUR 

ANDERSEN 
&(9 

101 Eisenhower Parkway 
Roseland, New Jersey07068 

To the Shareholders and Board of Directors of 
GAF Corporation: 

TIWU;Qifl/5 o>f [}(1/lars Capital OperJiing 
Mirrimum Pa''"'''"l> leaSt• l('aSt's 
1985 s 1.606 $3,].'l0 
1986 1.544 989 
1987 1.4112 ·114 
1988 1.419 209 
1989 (.35(, 116 
LlterYears r'!,am 19 
Total minimum payrn('nls 16,007 -~ 
Less inlm'5t includoo abo\'t' 5,61111 
Present value uf net minimum 

lease pavmr.nts Sl!l,Jt9 

At DL'Cember 31, 1984, there were various lawsuits pend­
ing against the Company relating to matters arising frow. ils 
business, including approximately 18,100 involving bodily 
injury claims relating to the exposure to ;Jsbt;stos or asbt.'S­
tos-coirtaining products no longer sold by th~ Company. 
The Company is also named as a defendant in approxi· 
mately 50 asbestos property damag~ lawsuits by ~chool dis· 
tricts and other owners of buildings s~eking to recover the 
cost of removal of asbestos insulation and other <lsbestos 
products. The full cost of indemnity and defense of all the 
asbestos bodily injury and property damage lawsuits is 
being paid by the Company's insurance carriers, ~ubject to 
reservations ~frights. In the opinion of management, the 
ulti;nate disposition of such matters will not have a material 
adverse effect on the Company's consolidated financial 
position. 

11. Supplementary Financial Information 
~~W-----~------------------------
ThOIIStlllliS of Dollars 
For tlrrYmr 1984 198..1 
Maintenance and repairs $41,796 $40,822 
::...:.Re_n_ta...:..:ls--~o,~_pe_ra_ti...;JngLI_ea __ se_s _ _;5~,60-1 __ 6,954 

1982 
$41,233 

6,586 

We have examined the consolidated balance sheet of GAF In our opinion, the 1984 financial statements referred to _ ~--Cv;-poration (aDelawarc corporation) and subsidiaries as of · -above presenHairly the financial position of GAF Corpora:.-· ---
December 31, 1984, and the related consolidated statements lion and subsidiariO!s as of Decembe~ 31, 1984, and the 
oi income, shareholders' equity and changes in financial results of their operations and the changes in their financial 
position for the year then endr.d. Our examin;,tion was position for the year then ended, in confonnity with g~ner-
made in accordance with generally acceptt-d auditing stan· ally acc~pted accounting principles applied on a basis con-
dards and, accordingly, indud~:d such tests of the account- sistent with that of the p1eceding year. 
ing records and such other auditing procedures as we con­
sidered necessary in the circumstances. The financial 
statements for the years ended December 31, 1983 and 
1982, were examined by other auditors whose report 
thereon dated February 17, 1984, expressed an unqualified 
opinion on those statements. February 11, 1985 
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Financiai Reporting and Changing l'rkes 
Th+! Company's financial statemL•nts •ll'~ presented on ,m 
historical cost tia~is and, as such, are m•t intended to nw,ts­
ure the effi!Ct:;of changing prices in an inflationary ewn­
omv. In accord.1ncc with the Statement of Fin.mcial 
Act;,unting Standards No. 33, "Financial Repmting itnd 
Ch.mging Prices," as amended, the following ~upplemen­
t;uy information is prest•nlt~d to reflect the estimated imp.1ct 
of inflation on the Company's incume from continuing 
operations. 

The Company's historical iinancial data h.1w b?t'n 
adjusted for tht~ effe.:ts of changes in specific pricts (current 
cost b.1sis) on im·enlories .md pruper~·. plant .md equip­
ment. Plant and l'tJUipnwnt current costs wt•rc cstin1.1ted by 
adjusting historical costs by t.'Xtcrn,llly gcnemted industrial 
price indt.'xes. Inventory costs were de\'clop\!3 using rur· 
rent manufacturing wsts. lnwntor~· costs included in the 
Cost of Products Suld wt•re dciL•rmined on .werage current 
costs during the ye.u. Dcprl'Ci.Jtiun expt•nsc WJS adjustt>d 
based on the restated asset valul'S using tlw s.mll'Cstimatcd 

usefulli\·es .md deprt•ci,ltion rJtt•s us.•d in the prim.1r~· 
fin.1ncial st.1tenwnts. 

Adjusted inwme from continuing opera lions of $2.'i. 11 

million comp.;res to reported earning::: frum continuing 
oper.1tions uf$-11 million, reflecting tlw increased co~t of 
replacing ,1ssets during infl.1tionary pl•riod~:. This hypothet­
ic,tl decreasl' in inc•Jme is due to tlw higher depreliation 
t•xpen'l' on propc!ty, plant .md equipment and highercosts 
of im·entories SL•ld. Sa!es and other msts and expenses, 
including income taxes, ha\'e not bct~n itdjusted. This points 
out the higher tax burden on companies during infl.llim1;.uy 
periods, as the effective tax rate for GAF on the adjusted 
income statement is J.t..t'i~ comparl>d with,, rate of 2.-1.11'.~ 
on the hi!-lorical financi.1l statements. 

The m.magement of the Comp;my c.lUtions the re.1dcr in 
intl•rpreting this supplement.ny d,11,1 due to the required 
use of numerous as.,;umptions .1ml estimate!> in prep.11ing 
the inform,ttion. This d.1ta as thL•reforc onlv an indi-
catm of the l'ifects of infl,ttion ,md dues n[;t pro\'idL• .1 pre· 
cise measurement. 

Consolitl.lled Slalemrnl nf Income From Cunlinuin~ Opt•r.llinn~ Atljusto:-.! for Changin~ l'rkrs (Un.nulil<'~:_l ___ _ 

ThoJIISdPJJ; 11t :.~•1/trr; 
li~rll~o· l<w [,,J,·d LJ,.•.:mrl>1 .l!. !~s-1 

Net Sail's 

Cost nf !'mduch s .. :d' 
Ot~precli1thm 
Otho•r E•pt·n,_.·,-nt·l 
lnll',.,sl hprn-.· 
lncnmt' l~_,c;..;.'s _____ _ 

lncnmc from Comtinuing Opt•r,tlinns 

p·urchasinB P<l\'t't'r ~~~lin iH1 nL·l mtlJlt•!a,.:.n'-·""li,c..:lb-"ii'-'ll'-'t<'-''----­
ll'crc,I'K' in ~pt·cifk pri<\'' l•·urrcnl <'ost) of inwnlorit'' .md 

pwp..rly, pl~nt ~nd t•quipmt•n I hl'[<l d •uin)\ lhl' \'<'•lr" 
Efft'<'l of mcn·a,.~ m I hi' gcncr.ll prk<: lew I 

lncn·,.~r in -r~·ciiic prkt'' "''"' (unokrl t'fiell nf in.-rc ~se 

As Rt•purlt•tl in th<• 
l'tirntln' St,th'nu'nl~ 

( llist~•rir.11 Co~t) 

-------- . ___ .?73l.JI~ __ _ 
:m.r;~n 

l'l,:W7 
116,()!,(1 

'1,14] 
n,.,n 

Ad)USit•d fur 
CIMnge' i•l 

Spt•dfic l'rin.•, 
(Ctn.l'ntCust) 

S7JI,JI4 
5]6,245 

JO,J79 
lll>,(lhll 

'1,143 
L\,!1/2 

'i -II.IJ.Ib S 2),915 
. -----------

·----__ ..:!.S......:..:.L'~:::::30 

$ 14,1167 
12,6112 

ir.tncgo·r .. ·r.llprict·l··n·l --·--·-----·----------------- 5 1,3115 

'E\duolc1s $11>.~71 ,t,•pn·ri,Jtir,; '''!'''""' indutJ••d in Cust ni t'm.lucl' So!tl m lh<• f•rim.lry fin,md,Jt ,t,Jh•mt•nts. 
''Th<• e·.tim<~tct! rurr.,nl w't ot nl'l l'rup••rtv, l'l,mt .IIlli l:quipmt•rJt,md !nwnlt>rit•s w.1s 5224.511'1 .md Sli.J,5J.I, rt•o;pt•rlt\'t'IY, ill Do.•n•mbt•r Jl. I'll'.!. 

G-1 EPA0020878 



ComJ!arif.on of Se:.icled Sup~!!menlar\· Financial llala Adjusted fm Effech !If Changing Prkl'" (In ,\,,.r,l8•' J11li-l IJniJ.tr,i 
Thou51mds c1. Dollnrs, Ex«ptl'rr Slwrr A""'""'' I '!Sol I9K3 1932 19!11 J'll!(l 

Net Sal~ S731JI~ $72'1, JqJ $b7ll,ill9 ~7bii,J05 SKSJ,6111> 
Currrnl rost information: 

Jll(ome (loss) from continuing operations 2s.m (54,175) (11,813) (55,6741 (111,3'Xl) 
Income (loss) per mmmon shan."-prill'lary ].:ill (l.%1 (\.{J.l) (4.22) (1.311) 
ln.'Tease in spo.'Cif1c prin'S oi in\'t'ntory and pntp(•rty 

0\"er (und<:'r) effect of increa5<> in general priCI.' lew! 1.31!5 11!,15\1) 4,203 (27,9611) 1.214 
N\"'<~!iels at lft'M-end 276,51!3 2!i6,31l9 2'10,3+1 26·UHII 2l!5,61i2 

Other data, ;dju~lcd for general inflation: 
Purch~sing pm•<>r ~t<~in on net monetary liahililies 1,9311 3,313 6,609 24,1123 J-1,7'..2 
Di\idends per rom m.:~ ~hare .Ill .05 .5-!o .92 .97 
Year-end market pricl'f"'rO:<'mmun share Rib 17.11~ i4.'10 15.11\1 Iii. HI 
An~rage Consuml.'l Prin•lndl'). _ 311.1 2911.4 2119.1 272.4 2fb.ll 

Quarterl1· Financial Dai.J (t..:n.md~···ll 
1911-1 by Q~:artN 191lllv Quarh.•r 

Milli••ns •t CJ..,I/,ns [~r•l'' p,., 51uw Amt11mls First S..'Cnnd Third Fuurth l'irsl Sl'Coml Third Fuurth 
Ne15.llt'~ 516\1.9 $191.3 $20J.ti $166.3 SI6H $11~1.1 $1114.0 5167.7 
Cost of Products Sold 12':1.H lUI! 151.1 P-1.3 t:\1.5 1-14.3 142.3 IJ6.H 
Grossl'rolil s 40.1 s 47.5 5 52.7 5 42.0 s J2.1 S 39.K s 41.7 s 30.9 

Income (loss) Fr.'"' Cunti~uin); Operalit•n• 
Before Income Ta~cs 5 10.1 :~ 15.5 s 17.0 $ 12.0 s 3.6 $ 3.0 $ 7.3 '.1(38.1) 

Income Tilx l'rovisit•n 2.7 ~.b 4.9 2.4 u u 1.5 0.9 
Income (l{lss) From Cuntinuin); Operatiuns 7.4 11.9 12.1 9.6 2.2 I.K S.K (39.0) 
Extraordina~I Cll'l:lits 6.2 3.2 1.5 a 1.1 O.R Ll 22.4 
Nr.llnrome (Loss) s 13.b s 15.1 s 13.6 $ 14.4 ~ 3.3 s 2.6 s 6.9 j~~) 
Earninss Per Common Share' 
Primarv 

Continuing 5 ,46 s .77 s .79 s .61 s 'Ill s .07 s .35 5(2.74) 
Extraordinary .42 .22 .Ill .33 .07 .on .Oil 1.54 
Netlnroml' (Loss) s ,Ill! s .99 s .li9 s .94 s .17 s .13 s .43 50.20) 

Fully Diluted 
Continuing 5 .42 s .67 5 .t.R s -~ s .Ill ~ .07 s .JJ 5(2.74) 
Extraordina!! .J.I .IR .08 .27 .07 .06 .!lb 1.54 
Net!ncnmi' (Loss) 5 .76 S .KS s .76 5 .Ill s .17 5 .13 5 .39 $(1.20) 

'In accurdance with the pr()\islons of APB Opinion No. 15. earnings per share arecalculall'll sl-paratd)' for each quarter and the full year. Accordinllly, 
annual earnings pl'r share willnolnl'Cessarily cqualth•~ h>tal of the interim periods. 

···-··-··-·--···-··-·····--··--···· ·-··-··--· .... -····· ..... ·-····-···-··· ........... . -- -------· ·---·-~··-·-····-··---- ·--····-··-···---·-··--·--··---·-··--··-- ·--··---·-·-··-··-·--··---·--

,.. 
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Bo.ud of Directors: 

S.unuelj. llc,·m.m 
Ch.tirnt.mllt tlw H,~tr,l 
.tnd ('lud l.w,·utt~<' ~ 11 t '" ·r 

ti .. \r L···rr'•'"·'''''n 
IJ.itlit•l I. C.uroll 
l'h.tirnw\ ,,, tlw ll.~nd 
.md l'n·~idt·n t. 
llw Ctrr11lll ;n•up. ln.-
( m.tlh\~t'lllt'll t n•n~ulhng I 

Dr. j.twb 1: (;nltlm.m 
l"h.mm.tn ,,: t!w ll<~lrd. 
LHIIUl 'o\',!1'111' iih' 

(11\,\11UI,It"tlll'l'l' <'IJ't'r,,:,l.li 

(\llllf'llll'l' ,1\\"t "l'lil'') 

s.wfnnl 1\.ipl.m 
J'm-.llt • im <''II •r .1nd , , •n,ul t.m I 

'Villi.un I~ hnns 
• ,,•,idt•nt. \\'illi.lllll' 
I:;Pih & (·,, .. In,· 
I im ,.,lllh'lll h,111 J..mg 
ollld li'l,llll"lolil·lllbUitln~) 

Smtt .\. l{ugt•r,, Jr. 
l'lllhllil.ll\1 

hlw~rd 1-. Slw.1 
'-t'IHIIT \'i<'t' J'rl''ldt•IJI. 

( ;l'llt'l'olll.'llllll'l'l 

.1nd 'it•nd.tn. ( ,,\ll.PrJ'<>r.tiiPn 

J,une' I. Slwrwin 
,-,,,.l h.lll'llldll 

.•n,lllul'l :\dlltllll'll.llllt' l \ffHt'l'. 

l .,\1 l nrp<•r,tlll•n 

ll.unl,l ('. Sinunmh 
l'l't'''d•·n! ,111d I l1n·• t11r. 
Conlr,ll\ I "1'1'"1'"11<~11 
idit t•r•.lllt'd h< 1ld111~: 1 lllllf'.l'll I 

\\'llli.nn Spit•r 
I 01'1\'.J It• Ill\ ,.,,,1' 
]owph ll. lnlinf~' 
l'.~rtm•r. l111lt•1·. 1-;umhlt•, 
1\'o~,:nt•r. llt'IIH'. l.'ndt•lh·n:. 
\l,,·nlt•t· & ( .~,,.\.l.ttlonlt'\.~1 

l!nbt•rt Wil,ull 
l'h.tirnl.Jll "' !111· Bnu·d. 
1\'ti,,H, & l hu11h•r,, In,· 
lpm·.tfto llli<''II;J~I 

l!,md rlil'llill'h /'l<'lllt!'d til l't'IIIIIIIW·, li•llfolllol, ( ·,liJIPIIIIII ''"'1111,>; lold/illl 
li•J• ''"-1" ll,·tt ,,,..,;-.:1111· /•'"'1'111 t l'ti.IIIIX'· ll,null I ( '•IHol/1, I \'Jlllollll I' 1_1/1111'. ~.>11'"1 ( 1\'J/,•JJ. 
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The World of GAF 

Cm-porate Offices 

1361 Alps Road 
Waym~, New Jersey 07-170 

Domestic 

GAF Corporation's plan Is, 
research laboratories and 
sales offices are located 
th10ughout the United Statt>s. 

Chemicals 

Huntsville, Alabama 
Calvert City, Kentucky 
Hagerstown, Maryland 
Annapolis, Missouri 
Bound Brook, New Jersey 
Linden, New Jersey 
Blue Ridge Summit, Pennsylvania 
Seadrift, Texas 
TexasCity, Texas 
Pembine, Wisconsin 

Shareholder Information 

Annual Meeting . 

The 1985 Annual Meeting of Share­
holders will be held at 10 a.m., 
Monday, April29, al Chase 
Manhattan Bank auditorium, 
One Chase Manhattan Plaza, 
New \urk, NY 10081. 

FormlOK 

Building Materials 

Mobilt•, Al,1b.m1a 
f·ontana, C.11ifomia 
Tampa, Florida 
Savannah, Gt'Orgia 
Mount Vernon, Indiana 
Baltimore, Mnryland 
Millis, Mass.1chusetts 
Minneapolis, Minnesota 
Chester, South Can)Jina 
Dallas, Texas 
Erie, Pennsylvania 

International 
GAF Corporation's major 
marketirt.g and seivice 
facilities are loc:at!'d 
throughout the world. 

Sydney, Australia 
Melbourne, Australia 
Vienna, Austria 
Sint-Niklaas, Belgium 
Scio Paulo, Brazil 
Mississauga, Ontario, Canada 
St. Laurant, Quebec, Canada 
Paris, France 

Dividend Reinwstment Service 

GAF offers holders of its commor. 
and preferred stock theopportu· 
nity to buy additional shares 
through an automatic dividend 
reinvestment service, administered 
by Morgan Guaranty Trust Com· 
pany of New York. For further 
details contact: 

A copy of the Company's Annual Morgan Guaranty Trus! Company 
Report on Form lOK as filed with of New York 
the Securities and Exchange Com· 30 West Broadway 
mission may be obtained, free of New York, NY 10015 

Frl'rhl•n, \\'l•sl Germ.:h~V 
Esher, Gn'.lt Bril,lin · 
M.1nchester, Creal Brit.lin 
Milan, Italy 
Tokyo, japan 
Mexico Citv, Mexico 
Schiedam, 'Netherlands 
Auckland, New Zealand 
Camlina, Puerto Rico 
Singapore, Republic of Singapore 
Sandlon, South Africa 
Barcelona, Spain 
Johanneshov, Swedrn 
Zug, Switzerland 

Subsidiary: 

GAF Insurance Ltd. 
Hamilton, Bermuda 

Affiliate: 

GAF/Huls Chemic GmbH 
Marl, West Germany 

GAF Broadcasting Company, Inc. 

New York, New York 

Transfer Agent 

Stock Tr~nsfer Agent 
and Registrar:: 
Morgan Guaranty lhtst Company 
of New York 
30 West Broadway 
New York, NY 10015 

---.... h" ·by-writing-to:---------~---(212)483~2323---:---·----·~--·--~--c:---- -------,------,---·-----·~--c------:-,---

GAF Corporation · 
136 1 R d GAF's common and preferred 

1 A ps . 00 . . slocks are listed on the New York 
Wayne, Nf07470 Stock Exchange (NASDAQ sym· 

bois: "GAF" and "GAFPr"). 
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